
VISION
PRAYER
SUMMIT
2023

異象禱告分享會

SAN JOSE 
CHRISTIAN
ALLIANCE CHURCH
山河市華人宣道會



1 1

Table of Contents
Vision & Prayer Summit  Rev. Ted Kang  3

Ministry Reports 
Cantonese Ministry  Rev. Alan Lee  4
English Ministry   Rev. Ted Kang  6
New Vine    Pastor Douglas Thieu 8
Mandarin Ministry   Rev. YouPing Liu  10
New Spring    Rev. Lei Hou   12
Next Generation Ministry Rev. Jonathan Mann 14
Youth Ministry   Pastor Sam Kes  16
Children’s Ministry   Grace Chen    18
Prayer Ministry   Derrick Duong  20
Ministry Development  Kin Kwong   21
Operations & Development Eugene Lui, Celine Bower 22
Local Outreach
 ESL    Sam & Betty Young  23
 X Club   Pastor David Kao  23
 Hispanic Ministry  Jos Rodriguez  24
 Arabic Ministry  Bashar Haddad  25

Short Term Mission Trips  2023     26
Missions Budget 2023      27
General Fund Budget 2023     28
Church Officers 2023      31
SJCAC Staff 2023       32



32 3

七年前，我們發起了“領人進入整全的生命, 豐盛的人生”的異象。我們
憧憬建立第一個新會堂。我們設計門訓課程：基督生平、教牧領袖學
校、宣道會學徒課程(Alliance’s Ministerial Study Program)。
我們也決定成為一些小教會的溫室，在本地培植她們。回想起來，神
給予我們過於我們所想所求。我們現在在山景城和北聖荷西有兩家美
麗的植堂。我們已作好準備在聖荷西堂址裡建立第一個西班牙語的
會眾。不僅是門訓課程，我們亦引進了「授權課程」(Empower Pro-
gram) ，培訓姐妹們成為領袖。司提反關懷事工亦栽培了一群同工，
被分派去照顧我們周遭受傷的和哀傷的人。我們也有十多位就讀陶恕
神學院的中文證書神學課程，預備自己服事神。那麼，您可能會問接
下來的七年會怎樣？

我們常喜歡光鮮的新事物、新想法和新的做事方式。我們中的一些人
可能想知道是不是該為我們的教會制定一個新的異象了。我們的長老
和牧師們在上週末回顧神如何帶領我們的過去、現在和邁向未來，我
們都一致同意我們需要的不是新的異象，而是更清晰的異象。儘管我
們慶祝主在過去七年所做的一切，甚至遇上歷史性大流行病的三年，
但神向我們的領袖明確表示，我們要堅持到底，磨礪神所託付的工具
和才幹。隨著我們的政治、文化和屬靈格局產生根本性的變化，我們
正面臨巨大的挑戰。在未來的日子裡，我們將有新的任務和面對一些
充滿信心但可怕的風險。然而，我們的異象保持不變。這是神的異
象，祂的良善是毫無疑問的，因祂是值得我們信賴的神。是祂選擇了
我們來建立祂國度的子民、祂的大家庭。

It was exactly 7 years ago, when we 
launched the vision of “Bringing People to 
Wholeness and Fruitfulness.”  We dreamt 
about launching our first intentional 
church plant.  We designed a pathway 
of discipleship through the Life of Christ 
curriculum, Leadership Training School 
and the Alliance’s MSP (Ministerial Study 
Program).  We decided to become a 
greenhouse for other growing church 
plants in the area. Now, looking back, 
God gave us more than what we dreamt 
of.  We now have two beautiful church 
plants in Mountain View and in North San 
Jose.  We are getting ready for our first 
Spanish speaking plant here at our San 
Jose campus.  Beyond our discipleship 
academy, God brought Empower to train 
our women leaders to step into their 
destiny.  We commissioned our very first 
group of Stephen Ministers to take on 
the ministry of caring for the hurting and 
grieving friends around us.  We have over 
a dozen people who are going through 
Tozer Seminary’s Chinese certificate 
program to prepare for the work of 
ministry.  So what’s next for the next 7 
years, you may ask?
 

We love shiny new things, new ideas, 
new ways of doing things.  Some of you 
may be wondering if it’s time for a new 
vision for our church.  Our Elders and 
Pastors spent the last weekend reflecting 
on God’s hand on our past, present, and 
future.  And we all agreed that what 
we need in the next season is not a new 
vision, but a sharpened vision.  As much 
as we celebrate what the Lord has done 
in the past 7 years, even counting the 
three years of the historic pandemic, God 
made it clear to our leaders that we are 
to stay the course and sharpen the tools 
and talents that He has entrusted to us.  
We have enormous challenges ahead of 
us as our pollical, cultural and spiritual 
landscape is shifting radically.  In the days 
ahead, there will be new assignments and 
some scary faith-filled risks we are going 
to take.  But, our vision remains the same.  
It is a vision of the unquestionably good 
and trustworthy God who has chosen us 
to build the Kingdom of His people, His 
family.   

Ted Kang

No New Vision
沒有新的異象

康泰洙牧師
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2022 Overview and Highlights

1. Baptism / New Members 
• Baptism (12):   Joshua Leung, Sammy 

Wong, May Chow, Ben Hong Fang & 
Su Xing Wu

2. Body Life
• CNY 
• July outdoor picnic with over 200 in 

attendance in Kelley Park 
• Christmas caroling to seniors’ housing, 

elderly’s homes
3. Evangelism

Best Home Groups: 4 gospel small 
groups with over 20+ guests.  Praise 
the Lord there are seekers accepting 
Christ through the gospel groups.

4. Leadership Development
17 students are going through Servant 
Training School.  The goal is to raise 
up new fellowship and small group 
leaders and shepherds.  They are 
equipped with Spiritual Formation, 
Shepherding & counseling, Leading 
small groups, Missions and Spirit filled 
ministry.

5. Shepherding and Caring
• 8 students were trained as Stephen 

Ministers to care for brothers and 
sisters who are going through crises. 

• We have organized two extensive 
CS visitations to care for new visitors, 
new friends and elderly in May and 
December.

• Amy and I spent much time caring and 
praying for brothers and sisters going 
through crises and those who were in 
need.

6. Prayer/Worship
• Promoted 40 days prayer and fasting 

in fellowship and small groups
• Weekly prayer meeting and monthly 

TWA

2023 Outlook and Goals

1. Leadership Development
• Servant Training School 
• Pentateuch (Discipleship Academy)
• Start lay-shepherd team

2. Outreach and Evangelism
• Chinese New Year celebration 
• College & Career Outreach through 

host family
• Best Home Groups

3. Shepherding & Caring
• Mobilize Stephen ministers to care for 

those who are going through crises.  
• Train and mentor small group leaders 

to shepherd and care for brothers and 
sisters

• Re-organize visitation ministry to care 
for brothers, sisters and new visitors.

4. Prayer and Worship
• Started 2023 with 40 days of prayer 

and fasting
• Weekly Prayer Meeting
• Monthly TWA session
• Quarterly revival prayer meeting on 

Prayer Mountain
• Re-ignite praise and worship and 

intercession

Rev. Alan Lee

Cantonese
Ministry
粵語部
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Summary

2022 has been the year of rebuilding & 
preparing for the post-pandemic life.  As 
the church emerges out of the historic 
pandemic, we are feeling the burden 
of rising inflation as well as the social 
and mental health challenges all around 
us.  Facing these new challenges, the 
church trained and commissioned the 
first batch of Stephen ministers to walk 
alongside the hurting and needy in our 
community.  While most of the members 
have returned to in-person gathering, 
several key families in our congregation 
have moved on to other communities.  We 
have also seen an increased number of 
new seekers and believers join our family 
in 2022.  We continue to rebuild the life 
of our congregation through our monthly 
communion meals, new Sunday school 
classes.  Our elders are in the process of 
recruiting and training new leaders with the 
goal of revitalizing our small group ministry 
in the coming year.  

2022 Key Highlights

• Weekly online prayer meetings 
continued with about 20 people 
joining every Wednesday via zoom

• Eight new baptisms (all new believers) 
and 16 new members

• 13 new Stephen ministers trained 
and commissioned from the English 
ministry

• 13 women from the congregation 
enrolled in Empower (8 in the 
Empower track, 5 in Preaching track)

• Connecting with Teens Sunday School 
launched in the fall of 2022

• First Journey of Generosity Retreat 
with 16 people from the Bay Area (9 
from SJCAC) 

• Launch of Nexus Mentoring 
movement (Sandy Kang, Sabrina Lin, 
Maria Tran leading the ministry) 

• Launch of Nueva Vida (New Life) 
Community Church with Jos 
Rodriguez as the Hispanic pastor 
(currently 30+ meeting on campus 
weekly)

• All church retreat – the first large 
retreat post-Pandemic 

• Thriving YA ministry and the second 
annual retreat with 80 young adults  

2023 Looking Ahead

• Developing new small group leaders 
under the leadership of our elders 

• New Sunday Schools starting in 
January to train and equip 50+ for the 
work of ministry

• Launch of ESL on SJCAC campus with 
the goal of supporting the Hispanic 
Church Plant

• Ongoing development of Stephen 
Ministry as evangelistic and pastoral 
care ministry

• NEXUS (now will be NEXTUS) as a 
pathway of reaching and investing 
into the next generation of Kingdom 
leaders

• Planning a couple of Journey of 
Generosity retreats for 2023 

Rev. Ted Kang

English
Ministry
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Summary

We praise the Lord that He continues to build 
His church in the Mountain View community.  
It has been beautiful to witness God bring-
ing new friends to join His family, from differ-
ent cultures, backgrounds and walks of life.  
As we have re-gathered in person over the 
last year and a half, we have seen the Lord 
re-build the life of the church.  Almost week-
ly, new friends literally just show up or join 
us because they found us online or because 
a friend invited them.  God has been doing 
new things and birthing new ministries over 
the past year.  And God continues to write 
His story at New Vine Community Church, 
one life at a time. 

2022 Key Highlights

• Continued to invite new friends 
Several decisions for Christ were 
made, including a youth who was 
baptized over the Summer

• More than 50 kids attended our first 
ever Vacation Bible School

• Several non-believers attended 
regularly…pray that each one would 
encounter Jesus

• A regular “missions moment” time 
had been incorporated into the 
worship service, highlighting, raising 
awareness, and praying for certain 
countries, people groups, and 
International Workers

• Family Time/Table Talk at the end of 
the worship service continued to allow 
the church community to openly share 
praises and prayer requests, creating 
an open environment for mutual 
edification and encouragement

• Vine Kidz became three distinct 
groups on Sunday afternoons…
nursery, early elementary, and late 
elementary

• A brand new youth group (Vine Youth) 
was launched as the school year 
began and has been meeting twice a 
month on Saturday nights

• A Spanish speaking core team of 
4 was formed and they have been 
meeting, dreaming and praying to 
reach out to the Latino community in 
the Mountain View area

• New adult small groups were formed 
and the Holy Spirit is moving and 
building momentum

• A Spanish speaking fellowship began 
gathering monthly since the Spring

2023 Looking Ahead
• Continuing to invite new friends 

and outreaching to people in the 
community

• Recruiting more volunteers to serve 
with Vine Kidz, Vine Youth, and the 
worship teams

• Implement a new children’s curriculum 
(Discovery Land in partnership with 
Alliance Kids) on Sundays for Vine Kidz

• Vine Youth moving to a weekly 
Saturday evening gathering after the 
Youth Winter Retreat

• Hosting another Vacation Bible 
School, impacting even more kids and 
their families in the Mountain View 
area

• Planning for our first ever retreat in Fall 
2023

Rev. Douglas Thieu

New Vine
Church
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2022 Key Highlights

1. Built up and evangelism-oriented 
Mandarin Congregation: Praise to 
the Lord that the number of baptisms 
continued to increase in last three years, 
11 in 2020, 13 in 2021, and 20 in 2022.

2. Promoted the vision of “Blessed & 
Blessing Life” groups (有福人生): In the 
first half 2022, more than 100 people 
participated in the “Blessing Disciple 
Training”（有福门训）, and in the 
second half of the year, the first phase 
of “Blessing Groups” （有福小组）was 
well done. There were 9 blessed groups 
launched in total, 60 brothers and sisters 
participated, half of them were new. The 
“Blessed Groups” is not only an effective 
strategy for evangelism, but also a 
practical way to train new co-workers. It 
was also very helpful for new believers to 
settle in the church.

3. Completed the first phase of Stephen 
Ministers training: The Mandarin Ministry 
recruited six brothers and sisters to 
participate in the Stephen Ministers 
training. All of them completed the 
training and have been commissioned.  
They are ready to start Stephen caring 
service in 2023.

4. Continued online mission work: In 2022, 
the Mandarin Congregation continued 
to provide three online courses for 
the people in mainland China and 
Taiwan, namely: “Blessed Life”, “Faith 
Building Class”, and “Amazing Grace 
of Redemption”. Dozens of students 
participated in each class.

2023 Outlook and Goals

1. Consolidate the fruits of the 2022 
Blessing Groups (有福小组) and optimize 
the operation of the Blessed Groups to 
fit the specialty of our church. Plan to 
launch two phases of the Blessed Groups 
in 2023 to mobilize more fellowships and 
brothers and sisters to participate.

2. Carry out the Stephen ministry, learn 
by doing, accumulate experience, and 
gradually improve. We plan to recruit 
more brothers and sisters for 2023 
Stephen ministers training.

3. Integrate “Blessing Discipleship 
Training”(有福门训) with other 
discipleship classes we have, to meet 
the different needs of seekers, new 
believers, and other Christians. 

4. Continue to partner with the co-workers 
in mainland China and Taiwan and 
provide training classes for the people 
there. Explore a mission model that 
combines the Blessed Groups and online 
training.

Rev. YouPing Liu

Mandarin
Ministry
國語部
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新泉教会从实体聚会开始到现在已经有一年半
的时间了,感谢神的恩典。在过去的 2022 年,
神带领新泉经历了许多的挑战,但是也赐下许
多的恩典。2022 年,新泉有 5 位弟兄姐妹受洗
归入基督,荣耀归与神。同时,新泉教会的主日
崇拜、成人主日学、儿童事工和青少年事工也
都基本成型,有了相对稳定的运作架构。特别
要提到的是 Pastor David 来到新泉服侍青少
年,给我们带来非常大的帮助。过去的一年,我
们有机会见证弟兄姐妹决志信主和受洗,有机
会陪伴一些弟兄姐妹走过一些艰难和挑战的时
刻,有机会看到一些弟兄姐妹的成长,更是看到
神兴起一些弟兄姐妹参与教会的服侍。这些都
是神自己的工作,我们非常感恩可以一起与神
同工。

展望新的一年,2023 新泉的事工重点之一是
启动小组事工,目的是帮助弟兄姐妹更好的成
长。当然,小组事工也面临着时间上的、观念
上的和客观条件等诸多方面的挑战,需要特别
的祷告支持。2023 年新泉也计划会有第一次
的退修会,以及第一次的短宣等计划,我们非常
的兴奋与期待。此外,今年新泉也有一系列的
外展活动计划,初步的计划是每个月会有一次
活动,盼望可以有机会接触更多的新朋友,让他
们有机会听到福音,也更多认识教会。

新的一年,新泉仍然会面临新的挑战,也需要更
多的神的引领与恩典,需要更多的祷告以及来
自 SJCAC 大家庭的支持。愿神继续扩展他的
国度,也让我们继续有机会参与其中。

Rev. Lei Hou

It has been a year and a half since New 
Spring Church (NS) resumed in-person gath-
ering. We are thankful for God’s grace. In the 
past year, God led NS to experience many 
challenges, but also gave a lot of grace. Five 
brothers and sisters were baptized. Glory 
to God! At the same time, Sunday worship, 
adult Sunday school, children’s ministry and 
youth ministry was formed and stabilized 
especially since Pastor David came to NS 
to serve the youth. He has been a great 
help. We also witnessed brothers and sis-
ters come to faith in the Lord and baptized. 
We had a chance to walk alongside some 
brothers and sisters going through difficult 
and challenging times. We saw brothers and 
sisters growing in faith. God raised many 
brothers and sisters to also serve. These are 
God’s own work. We are so grateful to have 
been in partnership with God!

Looking forward to the new year, one of the 
priorities of NS is to start a small group min-
istry, with the purpose of helping everyone 
grow stronger in their faith. Surely, the small 
group ministry will face many challenges 
and we will need a lot of prayers. NS plans 
to have our very first retreat and short term 
mission trip (STM). We are very excited and 
looking forward to it. In addition, NS is plan-
ning a series of outreach activities this year. 
The preliminary plan is to have an activity 
every month. We hope to have the opportu-
nity to meet more new friends so that they 
can have the opportunity to hear the gospel 
and know more about the church.

In the new year, NS will still face new chal-
lenges. We need more guidance and grace 
from God, more prayer and support from 
the SJCAC family. May God continue to 
expand his kingdom and let us continue to 
participate in it together.

New Spring
Church
新泉教會
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2022 Recap

New Name for a New Season
Coming off the momentum of an 
exciting young adult retreat and steady 
growth in our small group, we officially 
rebranded from Supernova to Young 
Adult Ministry (YAM). While we’ve had 
conversations about rebranding in 
the past, this time it was accompanied 
by a deep sense of God’s movement 
and good work in our midst. One of 
the themes that kept bubbling to the 
surface of our discussions was that God 
was beginning to do “A New Thing” in 
our ministry. Since rebranding we have 
happily adopted our new name for our 
YAM family or YAM-ily.

Baptisms
This year we celebrated the baptisms 
of three of our young adults! One of 
the things that has stood out to us is 
how different each of their stories and 

each of their journey’s have been with 
Jesus. We are reminded that God’s work 
in each of us is unique. We celebrate 
that baptism is just the beginning of the 
journey and look forward to walking 
alongside these individuals as best as we 
can in the days ahead.

Bursting at the Seams
One of the big changes to our young 
adult ministry this year is that our steady 
growth seemed to spike as summer 
approached and our numbers have 
more than doubled since the start of 
the year.  We’ve seen a steady stream 
of Bay Area transplants, seekers, new 
friends and graduating college students 
join our group. We have outgrown 
meeting at Pastor Jon’s home and 
may soon outgrow Sam & Sarah’s as 
well. This has been exciting not just for 
the numerical growth but the swell in 
numbers has also been accompanied by 
a deepening of friendships. We continue 

Next Generation
Ministry

to gather weekly for Bible study with 
the occasional fun night sprinkled in. 
This year, we’ve studied the book of 
Ruth, the Gospel of John & are currently 
in a study through the book of Acts. 
Our “small group” has really become 
a medium to large group and you can 
hear the difference in volume and joy 
when we are hanging out, having meals 
or worshiping together.

Bay Area Partnerships
Our goal of building partnership 
and relationship with other Bay Area 
Alliance churches and their young adult 
ministries has taken a few baby steps 
this year. Over the summer, we hosted 
a gathering of about 65 young adults 
representing five Alliance churches for 
an afternoon of fellowship and worship. 
We ended the year with our 2nd annual 
young adult retreat, The Third Hour 
Retreat, where our speakers Rob & Stacy 
Douglas challenged 75 young adults 
from four Alliance churches to be filled 
by the Holy Spirit. We are prayerfully 
seeking the LORD for more ways to 
connect with other churches and see 
revival breakout among young adults in 
the Bay.

2023 Outlook
Looking ahead to this year, we are 
excited for all that the LORD has in store 
for us. Our hope is to grow not only the 
depths our friendships but also grow in 
the deeper life of Jesus together. We 
are dreaming about serving in various 
ministries locally and the possibility of 
a short term mission project later this 
year. While we are always excited for 
new people to join our YAM-ily, we are 
especially hopeful that those in our 
midst who don’t know Jesus yet would 
experience the life transforming grace 
of our Savior. Please join in praying 
for our Young Adult Ministry, that the 
LORD would continue to draw people 
to Himself and that another generation 
of Jesus followers would join the full 
Kingdom family and pass faith on to the 
generations behind them. 

Rev. Jon Mann
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Youth Ministry
2022 Overview
In the past year, one of the things we 
are most thankful and relieved about 
is the opportunities to reconnect with 
our youth for in-person gathering for 
fellowship, Bible Study, and fun. There 
were many things to recap on and many 
more to look forward to as we trust God 
for what He has in store. Below are a 
few of those key highlights for what has 
happened and for what we anticipate 
for 2023.  

Looking back at 2022
Youth Winter Retreat:
Our guest speaker, Rocky, shared how 
Jesus is with us through our ups and 
downs. What made this Winter Retreat 
special was how we were finally able to 
have one since we couldn’t have one the 
previous year.

LIFE Conference: 
One of the biggest impacts on our 
group was the Justice Experience. This 
was a maze of informative rooms filled 
with different stories/testimonies of 
individuals who experienced different 
forms of slavery. We had a chance to 
discuss what we went through in smaller 
groups and pray for God to bring justice 
to those in need. Another team bonding 
experience was when we went to a local 
school in Orlando (FL) and cleaned up 
tables outside and the cafeteria as part 
of our community service. 

Prayer Path Experience: 
Now this was a unique and new event 
that was introduced to us by Pastor Jon in 
something he used to have with his youth 
group in Chicago. It was an experience 
to help students go into a time of prayer 
through different methods. To sum it up, 
we had help from our English Young Adult 
Ministry (YAM) in transforming the Sanctuary 
into a maze of twelve prayer stations. 
From this experience, our Youth Leaders 
mentioned how they would love to have this 
happen again next year and are willing to 
lead the next year’s Prayer Path experience. 

Youth Group: 
At Youth Group, we had to make several 
new adjustments as we welcomed back 
students for regular in-person gatherings. 
One of our biggest needs was to get 
students back together in an environment 
that helped cultivate friendships that 
reached beyond a peers grade level. This 
was because during the pandemic, many of 
our students found it difficult to re-engage 
with one another after a year of physical 
absence. By the end of the year we found 
that students in their small group started to 
open up more with one another and found 
it more comfortable as the fall semester 
progressed. We are happy to say we have 
seen improvements in this area. 

2023 Events & Prayer Request: 
Youth Group: For this year, we are 
moving away from our Topic Lessons 
and will be looking into the book of 
James to start off our Inductive Bible 
Study. Pastor Jon has been supervising 
both myself (Sam) and Sarah as we lead 
the Youth Group in a new direction. The 
purpose of the inductive Bible Study 
is ultimately to help our students grow 
in their faith by thinking for themselves 
on what they read in the Bible. As they 
evaluate and discuss in small groups the 
passage, we are praying that this will 
help promote healthy discussion and 
bring encouragement with one another. 
With this, we will have this style of youth 
group for the rest of the winter/spring 
semester. 
Winter Retreat: For 2023, we are 
privileged to have Pastor Dan Boal 
(former C&MA Youth Director) share 
with us how saying yes to Jesus allows 
us to grow and be transformed in our 
faith. On top of that, we have officially 
said goodbye to Zephyr Point, Tahoe 
and will be going to a new retreat site 
in Sebastopol called Mt. Gilead Bible 
Conference. We will miss Tahoe but we 
are happy to have a retreat site closer 
than before. 
Prayer Path: 
In April, we set a Saturday for Prayer 
Path to happen again for our youth 
group. However, this time, our student 
leaders will be leading the charge for 

the prayer stations and will be putting 
the night together. In 2022, the young 
adult, with the guidance of Pastor Jon, 
helped prepare the night and format for 
the Prayer Path. The idea was to run it 
with our youth leaders to see if this was 
an experience they would like to take 
ownership of. 
Prayer Request: 
• With this being a year of familiar yet 

transitioning to newer things, we are 
praying for a season of renewal for our 
ministry. Here are a few things we ask 
for prayer on: 

• For our students to grow in owning 
their faith as their own. 

• For our students to have a healthy and 
trusting relationship with one another. 
We want to see our Youth Ministry 
cultivate long lasting friendships as 
they grow in their faith together. 

• For student and adult leaders who 
serve, to grow deeper in their faith 
and to lead their peers towards Christ. 

• For open opportunities to serve locally 
with our community in San Jose. 

• For growth in our relationship with 
other youth groups in the Bay Area. 
(Ex. connecting with other C&MA 
churches or ministries such as BAAYF) 

• And lastly to find the right partnership 
to serve overseas for a short-term 
missions trip that our youth can serve 
in (STM).

Pastor Sam Kes
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2022 Overview
We praise God for the opportunity to 
have served in-person in year 2022.  
The children came back to church to 
Worship together!

Kids Church
The Elementary Kids Church changed 
the material to Answers Bible - a four-
year curriculum that teaches children 
to know, love and defend God’s 
Word.  It also encourages children to 
be conformed to the image of Christ.  
The learning topics enables children 
to answer questions and issues faced 
in school, in the media and from their 
peers.  
Kids Fellowship
Four congregation fellowship groups 
gather back on the first and third 
Saturday night at church. 
Kids Prayer Club
Every Thursday is Kids Prayer Club. 
Children gather together online to 
praise and pray.
Parent Prayer Meeting
Every other month parents from all 
congregations gather online to pray for 
our next generation.

Mission
Children Missions Conference
We invited a  couple to come share their 
journey with the children before leaving 
to Vietnam as missionaries. The children 
were impacted by their passion and as a 
result, were willing to support children in 
Vietnam! 
Kids On Mission
A team of 29 people participated on 
a Kids on Mission Trip partnering with 
City Impact SF to serve in the Tenderloin 
District.  They fed the poor, laid hands 
to pray for those in need.  It brought 
joy and hope to many living in difficult 
circumstances and missing their own 
children. 
Operation Christmas Child
New Vine and New Spring partnered 
together for this global mission. Together, 
we collected 469 shoeboxes. Praise 
the Lord! Many thanks to those who 
organized and hosted packing parties in 
homes, schools and church fellowships!

Outreach
Kids Adventure Camp
We had over 80 children who attended 
this year’s summer camp. Half of them 
are not from our church. Praise God 
for bringing all these children. We can 

Children Ministry befriend the new families. Through this 
year’s theme ‘Builders for Christ’, the 
children encountered Jesus during the 
camp.
Kids Club
2022 marked the end of one school 
year and a beginning of another.  There 
were four students from Stonegate 
Elementary School who were excited to 
join our summer Kids Adventure Camp. 
One of them regularly attended Kids 
Church during the summer months.  In 
the fall, the new school year  began with 
20 registered children, however each 
week there were new kids coming just 
to see what we were up to!  Each week, 
there were at last 2 new kids who wanted 
to sign up!  We now have 40 children 
joining Kids Club.  We can see how the 
Holy Spirit is drawing these children 
to Himself.  We praise God for faithful 
leaders serving out of their love for Jesus 
and for the families in our community.

Family
Family Mixer
Children Ministry started a Family Mixer 
in the beginning of the new school year 
to welcome back children and parents. 
Families from different congregations 
and age groups are mixed together to 
through activities, games, food, prayers, 
and a time of sharing. The Family Mixer 
Thanksgiving Dinner with the Youth 
Ministry was wonderful too. 

Park Day
Early years families enjoyed springtime 
in the park with lunch and fun activities 
together.
Christmas Caroling
From generations to generations - some 
families visited the elderly people from 
our church with children singing and 
bringing joy and love to them.

2023 Looking Forward and Prayer
In 2023, we look forward to seeing 
God’s hand move within the Children 
Ministry by bringing youths, parents, 
fellowships and volunteers together to 
impact the young ones.
Pray that  Kids Church and Kids 
Fellowship be a place for our children to 
build a strong foundation and to grow in 
their faith. Pray for Kids Adventure Camp 
to continue to impact our neighbors 
and that  Kids On Mission will raise up 
more kids and parents to be on mission. 
Pray that the Family Mixers bring people 
together to pray and partner in raising 
our children. Every vision begins with 
prayer. May your prayers be part of the 
Children Ministry. can bring people 
together to pray and hand in hand with 
each other to raise up
our children. Every vision comes from 
prayer. May your prayer be part of the 
Children Ministry.

Grace Chen
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Prayer Ministry Ministry 
Development

2022 Highlights

The Lord was leading our Prayer & 
Caring Ministries to reach another 
milestone last year. We’ve seen those 
who participated in these 2 ministries 
grow in their character and spiritual lives, 
which had positive impact with their 
care-receivers.

Soul Care:
The launch of Stephen Ministry in June 
was very timely as it prepared for the 
year to come. Many signs indicated that 
the year 2023 would be a challenging 
year economically. The level of stress 
would be elevated in many families. 
The number of people who would need 
care-givers to walk alongside them could 
soar. 

Hearing God’s Voice:
Sharpening our spiritual ears to hear 
God is a life-long discipline. Along 
with that it requires a submissive heart. 
Many who joined this class witnessed 
their faith rise and the love of God 
increased. Their active involvement in 
the church ministries indicated that they 
heard the Holy Spirit and were willing to 
explore new territories to serving with 
confidence and excitement. 

Devotional Groups:
Writing devotions (Journaling) and 
sharing it with a group of believers 

each day motivated us to continue this 
spiritual practice. Both the writers and 
readers received benefits. As such, we 
fed one another with the daily bread 
and sometimes we were so encouraged 
to have found great insights!

Mentoring:
Nothing is more exciting than seeing 
the 26 mentees grow in their faith, 
and their lives transformed. Though 
life always has its ups and downs, their 
faith is firmly anchored in the word of 
God. Some mentees are even starting 
to mentor people. As they stepped 
up taking the leadership, they learned 
things much wider and deeper. 

Building Teams:
3 intercessory teams come faithfully 
every Sunday to intercede for our 
church services. Those who joined us 
experienced healing and felt more focus 
on receiving in service.

Looking forward, the following 
may be added in 2023: 
• Launch “The Life of a Christ-Believer” 

Class
• Form Stephen Ministry Supervision 

Groups

Derrick Duong

2022 Overview and highlights

• Sandy Kang and I led the Stephen 
Ministry training for the English 
congregation that consisted of 
13 individuals for six months. All 
have completed the program in 
December and are now ready 
to minister. We will be teaching 
continuing education classes during 
the first quarter of 2023 and have an 
ongoing supervision group with all 
the Stephen ministers for support 
and encouragement. Currently there 
are four who are receiving Stephen 
ministers from SJCAC and New Vine.

• Led a small group study with a group 
of single women on life goals to 
understand the leading of God in 
their lives.

• Led a small group study with women 
who are over sixty on the topic of the 
Third third of life. 

• The New Vine mature women met 
monthly for lunch at my home for 
a time of fellowship, prayer and 
sharing.

• Continue to be a part of the Empower 
program to support Linda Lee as she 
takes over the role of site coordinator 
for SJCAC.

• One on one coaching with a sister to 
focus on financial stewardship.

• Another coaching opportunity with 
a sister who was seeking a career 
change. 

• During the summer, I mentored our 
summer intern and continue to keep 
in touch with her after she returned to 
college.

• Regular check in with a few college 
women, young adult women, moms 
and grannies.

• Ministered to two grieving families 
who lost a loved one and I was 
able to support them through their 
grieving process and continue to 
walk with one in their journey.

• A recent ministry that God has placed 
in my heart is to the 50 plus who are 
ending careers and entering into the 
third third phase of life. A new Sunday 
school class began in January 2023 to 
discover together how to flourish and 
be fruitful in the third third of life.

Outlook and goals for 2023
 
Stephen Ministry
All thirteen Stephen ministers to be 
paired up to care for individuals at 
SJCAC and the community. Our people 
who need care will be open and not be 
reluctant to receive care.
Ministry to the older population
Pray that we will develop a ministry for all 
who are entering into their third phase 
of life to serve in His kingdom with their 
talents, giftings, resources and energy.

Kin Kwong
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Local Outreach
Operations &  
Development

2022 Overview and highlights

Transitioning to post COVID
• Continue to develop teams within 

each congregation to support 
livestream and transition to full in-
person worship

• Moved into new worship time slots
• Used the baptism tub for the first time 

in more than 2 years!

Transitioned to new operations
• Retired ‘Operations Director’ and 

transitioned the role to ‘Executive 
Director’

• Created office manager function to 
support operational function

• Staffed the A/R position due to 
retirement 

Refresh and renew for new 
opportunities
• Began process to refresh the church 

website
• Implemented budget change to 

encourage separate Children and 
Youth ministry budgets for site plants

• Rearranged office room assignments, 
space usage, and furniture to better 
support various ministries

• Set up accounting to support 
expansion ministries for Nexus, 
Spanish outreach, and the Ministry in 
Resident (MIR) program

Eugene Lui

Outlook in the Midst of  
a Season of Transition

While the operations and development 
aspect continues to move forward like 
a well-oiled machine, it is an inviting 
time to reflect on who we have been, 
and who He is calling us to be in the 
emerging season. This “in-between” 
time provides opportunities to bring 
improvement in a few areas:

Facility improvements & upkeep
• ReImagining Building C for 

multipurpose usage
• Replacement of entryways and other 

multi-usage areas to better secure 
our campus

System improvements: 
• Evaluate and adjust systems to 

strengthen organizational structures 
that support ministries across all 
congregations

• Developing structures that prepares 
the newer ministry initiatives

Strengthening Communication and 
Collaboration in all areas

Celine Bower

English as Second Language

2022 Overview & Highlights:
• Onsite ESL classes were cancelled due to COVID.
• Maintained contact with ESL students and their families
• Invited ESL students and their families for 2021 outreach events.
 
2023 Goals:
• ESL Training workshops to be provided by Great Commission ESL will be offered 

on February 10 and 11 for anyone interested in serving in ESL Ministry
• ESL classes will resume at the church starting February 21st 
• ESL to help launch Hispanic Plant Church by offering Spanish ESL classes on 

Saturdays.

Sam & Betty Young 
X Club

2022 Overview & Highlights:
• This year Stonegate removed most limitations which might have restricted 

us in the past years. We now have 11 students who are excited about joining 
our Club. This year’s X-Club is unique with stories, and conversations from the 
students. On the first day of X-Club, one student asked “Is this where we are 
going to learn about God?”, after I responded positively he exclaimed “I am 
so PUMPED to learn about Jesus!”. Not a common response from a 7th grade 
student at Stonegate. 

• We distributed 6 Spanish Bibles and 5 English Bibles to students who were 
excited about sharing the Bible with their Families. 

Vision 2023:
This year’s X-Club is very exciting because students seem more primed for 
the Gospel than they have in the past. We are having fun while also having 
opportunities to pray for the sick, and to share our testimony. I hope that we can 
share Jesus in a way that will encourage students to follow Jesus beyond X-Club 
and  to their families. 
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Prayer Request
• Please pray for God to soften the hearts of students in preparation for the Spirit 

of God to enter. 
• Please pray for understanding to love and serve people from the latino culture.
• Please pray for opportunities to connect Stonegate Kids to our Hispanic 

Congregation.

Pastor David Kao
NuevaVida
New Life: Hispanic Ministry 

Summary
Just as “The wind blows wherever it wants. Just as you can hear the wind but can’t tell 
where it comes from or where it is going, so you can’t explain how people are born 
of the Spirit.” (John 3:8 NLT) is how we can best define our Hispanic Cross-Cultural 
Movement that God is leading in this season. We are experiencing an Exodus of 
people traveling from Colombia, Mexico and Central America. 

Since August, we started our interest meetings at the SJCAC campus called 
“Family Saturdays.” By December we had an average of 35 weekly. We share lunch, 
fellowship and the word of God with a fresh and relevant message based on topics 
experienced by migrants in the United States.

2022 Overview & Highlights:
• 35 congregants per week on average
• list of 200 people contacted: Mexico, Colombia, Honduras, Nicaragua, Cuba, 

Honduras, El Salvador, Costa Rica, Guatemala
• 60 people attended the New Year’s Eve service and dinner 
• 4 baptisms
• We created a network of contacts for selfless help to migrants who have 

recently arrived in our city
• We experienced miracles of economic provision, mental health, reconciliation 

between couples, provision of work documents, residency and citizenship, a 
pregnant woman after almost 20 years of being a mother for the first time, 1 
donated car for a family in need, etc.

Looking ahead to the future (2023)
• ESL classes in February to support the Hispanic community.
• Extend our Family Sabbath with a formal church service
• Create our website and YOUTUBE channel.
• Initiate our ministry Nueva Vida Media, where we will produce evangelistic 

material, preaching, podcasts and material to evangelize and attract new 
members to the church  virtually.

• Work proactively in the gift of helps towards our Hispanic community, we pray 
for a Christian community center.

• Have two major evangelistic events planned in the Hispanic community to 
evangelize our city. 

“In God we shall do exploits.”

Jos Rodriguez
Arabic Church Ministry

2022 highlights:
• Encouraging the church to serve and trust again because of the Covid
• 2 baptisms
• A new home church in Ankara / Turkey supported by our small Arabic Church
• Partnering with a church in Istanbul / Turkey
• A new service in Greece with refugees in Europe
• Bible study on zoom every Thursday from all over the world 45 people attends
• Leading Bible study for leaders from all over the world 190 attends, we lead for 

one week every 6 weeks
• Saturday leading with BSF (Bible Study Fellowship)

Vision and goals for 2023:
• A trip to Turkey in May, ordaining servants, building foundation for the services, 

a conference for 3 days for the believers, another 3 days conference for non-
believers.

• A conference for Arabic and Iranian and Turkish churches in Turkey for 5 days.
• New programs on the media with Christian channels.
• A united team in San Jose for street evangelism.

Bashar Haddad
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Mission Fund Budget 2023
$710,400

63.26%
$449,400 

26.18%
$186,000

10.56%
$75,000 

C&MA Related
宣道總會

Christian Workers/
Seminary Students

全職同工/神學生

STM/
Local Evangelism

短宣/本地宣教

2023 Short Term 
Missions Trips

Cambodia
Team Lead: 

Rev. Alan Lee

Envision
Team Lead: 

Rev. Jon Mann

Central Asia
Team Lead: 

Pastor Douglas

Myanmar/Vietnam
Team Lead: 

Rev. Ted Kang/
Kin Kwong

San Francisco
Kids on Missions
with City Team

Spain
Team Lead: 

Pastor David Kao/ 
Rev. Lei Hou

Taiwan
Team Lead:  

Rev. YouPing Liu
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General Fund Budget 2023
$2,337,625

83.2%

Business Department
行政部

8.9%

Ministry Teams
職事團隊  

2.5%

Age Group Ministries
年齡組別事工 

1.2%

Outreach Programs
外展事工 

4.2%

Operations
運作部門 

General Fund Budget 2023
Business Dept 
行政部

2022
Budget

2023
Budget

% 
Change

% of 
Budget

Salaries 薪酬 $ 1,151,500 $ 1,348,700 17.1% 57.7%

Taxes & Benefits 福利 $ 311,000 $ 321,000 3.2% 13.7%

C&MA 宣道總會 $ 110,000 $ 116,000 5.5% 5.0%

Bldg, Office exp, Misc  
堂址, 辦公室, 雜項 $ 161,150 $ 158,950 -1.4% 6.8%

Total 合共 $ 1,733,650 $ 1,944,650 12.2% 83.2%

Age Group Ministries  
年齡組別事工 

2022
Budget

2023
Budget

% 
Change

% of 
Budget

Children 兒童 $ 19,700 $ 19,500 -1.0% 0.8%

Elementary 小學 $ 5,400 $ 5,400 0.0% 0.2%

Early Years 幼兒 $ 8,050 $ 8,050 0.0% 0.3%

Youth 青少年 $ 22,520 $ 26,000 15.5% 1.1%

Total 合共 $ 55,670 $58,950 5.9% 2.5%

Operations  
運作部門 

2022
Budget

2023
Budget

% 
Change

% of 
Budget

Audio Visual 影音 $ 6,500 $ 6,500 0.0% 0.3%

Finance 財政 $ 53,800 $ 7,700 -85.7% 0.3%

General Affairs 總務 $ 74,500 $ 74,600 0.1% 3.2%

Parking 交通 $ 700 $ 700 0% 0%

Worship 敬拜讚美 $ 6,700 $ 8,200 22.4% 0.4%

Total 合共 $ 142,200 $ 97,700 -31.3% 4.2%
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Ministry Teams 
職事團隊 

2022
Budget

2023
Budget

% 
Change

% of 
Budget

Cantonese 粵語 $ 15,750 $ 15,750 18.7% 0.8%

English 英語 $ 5,600 $ 8,350 49.10% 0.4%

Mandarin 國語 $ 22,000 $ 22,000 0.0% 0.9%

New Vine 新藤 $ 46,100 $ 60,300 30.8% 2.6%

New Spring 新泉 $ 42,000 $ 51,000 21.4% 2.2%

Next Gen 青年 $ 16,300 $18,500 13.5% 0.8%

Spiritual 靈命復興 $ 43,000 $30,000 -30.2% 1.3%

Total 合共 $ 190,750 $ 208,850 9.5% 8.9%

Outreach Programs 
外展事工 

2022
Budget

2023
Budget

% 
Change

% of 
Budget

ESL 英語補習 $ 3,550 $ 9,425 165.5% 0.4%

Mission 差傳 $ 10,250 $ 9,250 -9.8% 0.4%

Senior Center  
耆英中心 $ 2,000 $ 2,000 0.0% 0.1%

All Church Outreach/
Events
全教會外展活動

$ 33,050 $ 6,800 -79.4% 0.3%

Site Planting  植堂 $ 500 $ - -100.0% 0.0%

Total 合共 $ 49,350 $ 27,475 -44.3% 1.2%

Grand Total GF 
budget 
總預算 

$ 2,171,620 $ 2,337,625 7.64% 100%

Elder Board
Chairperson:  Rev. Ted Kang
Vice Chair:  Tiyen Lin
Pastors:  Lead Pastor/English  Rev. Ted Kang
   Cantonese Pastor   Rev. Alan Lee
   Mandarin Pastor  Rev. Youping Liu
   New Vine Pastor  Pastor Douglas Thieu
Elders:    Cantonese— Wellington Lee, Paul Lai, Larry Lee
    English— Cliff Chew, Tiyen Lin, Wayland Shih
    Mandarin— Steven Jin, Daniel Ng, Bing Xue

Administration Council
Chairperson:  Cliff Chew
Vice Chair:   Wellington Lee
Ministry Assistants: Cantonese— William Pak, Yammie Fu
    English— Maria Tran, Dan Yung
     Mandarin— Tianhua Ding, Zheng Xiang
Division of Operations:  Finance  Ester Chan
     General Affairs Ken Yu
     Parking  N/A

Missions Council 
Chairperson:  Paul Lai
Vice Chair:   Daniel Ng
Members:  Cantonese— Danny Chow, Karen Yip, Pius Ng
    English— Wai Chan, Susanti Kee, Nate Chapin
   Mandarin— Yanping Li, Matt Chen 
   Chaoyu Kawamura

Benevolent Fund Overseers
Elder Steven Jin, Elder Mark Kwong

Church Officers 2023
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Pastoral Staff
 Lead & English Pastor:   Rev. Ted Kang
 Cantonese Associate Pastor:  Rev. Alan Lee
 English Assistant Pastor:   Pastor Douglas Thieu
 Mandarin Assistant Pastor:   Rev. Youping Liu
 Mandarin Assistant Pastor:   Rev. Lei Hou
 Next Generation Pastor:   Rev. Jonathan Mann
 Youth Ministry Pastor:   Pastor David Kao
 Youth Ministry Pastor:   Pastor Sam Kes
Directors
 Children’s Ministry:    Grace Chen
 Ministry Development:   Kin Kwong
 Prayer Ministry:    Derrick Duong
 Executive Director    Celine Bower
Ministerial Staff
 Children’s Ministry (Elementary):  Leonora Taylor
 Children’s Ministry - Admin (PT):  Sylvania Wong
 Children’s Ministry - Nursery (PT):  Helen Yuen
 New Vine Kidz (PT):    Quyen Fitting
 Youth Ministry (PT):     Sarah Kes
 Spanish Ministry (PT):   Jos Rodriquez
 Mandarin Minstry:    Jason Tseng
 Arabic Ministry    Bashar Haddad
Office Staff
 Office Manager (PT):   Audrey Kwong
 Audio/Visual, Facilities:   Dung Nguyen
 Office Staff:     Joey Yip
 Office Staff (PT):    Carol So, Lorraine Young
 Office Staff (Volunteer):   Carol Lee
 Security (PT):     Jonathan Tu
Finance Staff
 Accounts Payable (PT):   Linda Lee
 Accounts Receivable (PT):   Lorraine Young
 Finance, Payroll:    Catherine Wei
Community Services
 ESL (Volunteer):    Sam Young, Betty Young
Nextus 
 Director     Sandy Kang
 Staff (PT)     Sabrina Lin
 Staff (Volunteer)    Maria Tran

SJCAC Staff 2023


