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We love this familiar phrase that comes from the book of 
Esther.  Although it is a unique expression found only once 
in the Bible, it is what God does again and again throughout 
turbulent times in our history.  God prepared Joseph for a 
time of famine and poverty; Moses to deliver a people who 
became slaves in a foreign land; Daniel and the likes to show 
His preeminence to the world that had no knowledge of God.  
He raised up unlikely misfits such as Gideon, Deborah, Jephtha, 
and Samson to deliver people from wartime oppressions and 
suffering.  After all, God sent His own Son into the world that 
has rejected His mercy relentlessly, not to destroy but to save 
them.

Times of chaos and confusion do not mean that God is inactive.  
He is neither frustrated nor nervous about our circumstances.  
As the whole world is going through this unprecedented crisis 
of our lifetime, is it possible that God has raised up His Church 
for such a time as this to bring about His deliverance and 
salvation?  Is it possible that He has prepared ordinary people 
like you and me be the Joseph, Moses, Daniel and Esther of 
this generation?  If this is true, who of us will say ‘yes’ to this 
call?  And what will it take for us to fulfill this great assignment?

Rev. Ted Kang

為了現今的危機! 
我們喜歡引用這句來自以斯帖記的話語。雖然這是一種獨特的表達方式，在聖經中
只出現過一次，但在我們歷史上的動盪時期，這是神重複地說出的話。神在飢荒和
貧窮的時期預備了約瑟；預備摩西拯救在異鄉成為奴隸的選民；預備但以理等人向
不認識上帝的世界展示神的掌權。他培養了基甸、底波拉、耶弗他和參孫這樣不配
的人，釋放人們脫離戰時的逼害和苦難。最後, 神派自己的兒子, 來到這個拒絕祂的
憐憫的世界上，不是為了毀滅，而是為了拯救他們。

亂世不意味著神不活躍。我們的處境不會令祂沮喪或緊張。全世界都在經歷我們這
輩子前所未有的危機，神是否在這個時候興起祂的教會帶來祂的拯救和釋放？祂有
沒有可能已經準備好像你和我這樣普通的人, 成為這一代的約瑟、摩西、但以理和以
斯帖？如果這個呼召是真的，我們誰會回應神, 說: “我在這裡!”？我們需要什麼才
能完成這項偉大的任務？
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2021 Overview and Highlights

1. Baptism / New Members 
• Baptism (12):  余齊意, 曾燕芳, 余榮

光, 謝小娥, Amy Chow, Emily Cai, 
Nancy Hsu, Warming Hu, Sandy Chen, 
Michelle Zheng, Alex Chan, Nhan Luo

• Membership (1):  Todd Lam
2. Body Life

• CNY online celebration
• 60 Thanksgiving goodies bags 

delivered to the elderly, WOGS 
parents and newly baptized brothers 
and sisters. 

• Christmas caroling to seniors’ housing, 
seniors’ homes, homeless community

3. Evangelism
Online Gospel Groups: 10+ online 
gospel small groups with over 60 
new friends attending.  There were 
many decisions for Christ!  Some of 
our parents also accepted Jesus!  We 
have started a new-believers class 
(Abundant Life) to follow up with the 
new believers.

4. Local Outreach
• Mini refrigerators distribution 

(January)
• Food distribution (March)
• Easter baskets distribution (April)
• Costco products distribution 

(September)

Through the local outreach events, 
we were able to connect with our 
community.  We were able to bless 
them with food and household items.  
We were able to share the gospel and 
pray for them.

5. Shepherding and Caring
• A new young parents’ support group 

was formed
• A small group caring for elderly 

parents was formed 

Cantonese
Ministry

粵語部

• Amy and I spent much time online/in 
person to care and pray for brothers 
and sisters going through crisis and 
those who were in need.

6. Prayer/Worship
• Weekly prayer meeting and weekly 

TWA
• Recruit and train a new AV team to 

help with online streaming.

2022 Outlook and Goals

1. Leadership Development
• Pentateuch (Discipleship Academy)
• Explore potential new courses
• Mentor young leaders 

2. Outreach and Evangelism
• Chinese New Year celebration 
• College & Career Outreach through 

host family
• Community outreach events
• Gospel Sundays
• Encourage fellowship and small 

groups to be mission minded
3. Shepherding & Caring

• Train Stephen Ministries ministers
• Train and mentor small group leaders 

to shepherd and care for brothers and 
sisters

• Visitation Month
4. Prayer and Worship

• Start the year with 40 days of prayer 
and fasting

• Weekly Prayer Meeting
• Weekly TWA session
• Potential CS Revival Meeting
• Raise up new intercessors, worship 

leaders and musicians

Rev. Alan Lee

5
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Summary

Although many of our regular ministries 
continued in online format for the most 
part of 2021, God has been faithful in so 
many tangible ways.  Our financial health 
is stronger than ever. Majority of the 
congregation returned to in-person worship 
in the fall.  Many of our members responded 
to the dire need of our community 
both sacrificially and incarnationally. 
We will continue to be the light to our 
neighborhood as the world faces very 
uncertain and unstable times.

Key Highlights

• Prayer gatherings continued in online 
format with consistent number of 
people gathering to pray biweekly. 

• Members have joined several 
community outreaches during our 
Easter and Thanksgiving outreach and 
Healing Grove neighborhood events. 

• Small groups have remained strong in 
their fellowship and caring and slowly 
began to meet on our church campus 
beginning in September.  

• Despite the challenge of COVID, 
the Empower ministry is continuing 
with 17 women completing the 
2021 program.  Currently, 5 women 
from our English congregation have 
enrolled in the new school year that 
started in the fall. 

• As Pastor Jon graciously agreed to 
provide leadership over our young 
adult ministry, there has been a 
significant momentum in the life 
of our young adult ministry in this 
past year.  The fellowship has been 
meeting consistently both in person 

and online with bible study and 
community building events.  Sam Kes 
also has provided leadership over 
our returning college students over 
the summer and has continued the 
ministry over the local students.  This 
intentional effort culminated in the 
December Young Adult retreat that 
brought over 70 college and young 
adults together.  With this momentum, 
we look forward to seeing our college 
and young adult ministry thrive in 
2022 and beyond.  

Looking Ahead

• God has been preparing His church 
to be the voice of hope and healing 
in this dark and uncertain time.  We 
will be launching Stephen Ministries 
Training as a systematic and 
incarnational way to reach and serve 
those who are going to be facing 
physical, mental and spiritual crises in 
the coming days.  This ministry will be 
a tangible expression of our mission 
of “Bringing People to Wholeness and 
Fruitfulness.”

• Mobilizing resources to love and 
disciple young adults in our area 
will be a significant priority for our 
congregation and the church.  You will 
hear about the details of this plan in 
the days to come. 

• We are holding our plans for 2022 
loosely as we navigate through the 
pandemic.  

Rev. Ted Kang

English
Ministry
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New Vine
Community
Church

Key Highlights

• Kicked off the year with an outdoor 
baptism in the SJCAC courtyard (the 
baptistry was a portable feeding 
trough!)

• Several SoulCare and women’s groups 
were formed online, reaching non-
believers and friends from across the 
country
• Re-gathered for in-person worship 

service in Q2
• Twice in April and twice in May and 

weekly starting in June
• With indoor, outdoor, and online 

(livestream) options available
• Continued our online TableTalk via 

Zoom after each worship service
• Integrating those joining from 

home with those in person 
(either in the Chapel or 
outdoors) at Mountain View 
Academy

• Fostering a time of connecting, 
sharing/reflecting, and prayer 

• Up to 15-20 Vine Kidz initially met 
outdoors but then moved indoors 
with the end of Daylight Savings 
Time
• Separate preschool/younger 

elementary and older 
elementary groups

• Parent/youth volunteers 
rotating through each week, in 
addition to Sam & Sarah Kes

• Towards the end of July, started 
serving food outdoors every other 
week, as a way to foster deeper 
community and fellowship

• Celebrated our 5 year anniversary 
in September, recounting God’s 
goodness and faithfulness and the 
story that God is writing 

• At least 3 non-believers attend 
regularly…pray that each one would 
encounter Jesus

• At least five new families joined our 
New Vine community in 2021

• A new small group was birthed in the 
Millbrae/SF area 

2022 Outlook and Goals 

• Continuing to invite new friends 
and outreaching to people in the 
community

• Building up the worship team and 
eventually having two teams leading 
worship

• Forming a Spanish speaking small 
group focused on the basics of our 
faith in Christ

• Re-starting the nursery and forming a 
middle school group, as new families 
continue to join New Vine

Rev. Douglas Thieu
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An overview of Mandarin 
Congregation in 2021

2021 could be marked as a year of “New 
March” for the Mandarin Congregation. 
We took on the challenges of pastoral 
leadership transition, church planting, and 
of course, the pandemic. God raised up 
new workers at every level to propel forward 
our ministries. We saw a record number of 
brothers and sisters joining Sunday school 
for the 1st time as teachers and assistant 
staff cared and prayed for them. Practically, 
the entire congregation has been mobilized 
to invite and accompany new students to 
the classes. Our special seekers classes 
were offered online for the unbelievers 
and new believers in Asia, and over 170 
students attended each quarter since 
July. There were nine Mandarin coworkers 
enrolled in the Ministry Certificate Program 
at Tozer Seminary of Simpson University. By 
God’s mercy and faithfulness, the Mandarin 
Congregation witnessed 14 baptisms and 
saw over 30 unbelievers confirm their 
faith from different countries. Mandarin 
Congregation has become much more of an 
outreaching and mission-intentional church.

Three Major Faith Goals of 2021

1.Officially launch the new church plant 
New Spring Community Church has 
been officially launched after two years of 
preparation in the eyes of the pandemic. 
Pastor Hou Lei and Elder Daniel Ng have 
provided excellent leadership to rally and 
build up the core team over the course 
of the year. Many more members of the 
mother church continued to poured 
support. And the coworkers from the New 
Spring church are also very supportive 
to meet the needs of the mother church, 

especially in worship and live-streaming 
services when the mother church resumed 
onsite service in the middle of this year. We 
are glad to see that both the New Spring 
and the mother church are very supportive 
of each other as a part of the big Mandarin 
family.

2. Organize a Mandarin spiritual revival 
conference on August The 2021 MS spiritual 
revival conference had been a success. Rev. 
Wendell Friest (傅立德牧師), a seminary 
professor and popular speaker among 
Chinese church communities, took time off 
from his busy schedule to lead our revival 
conference again. The conference was 
San Jose Christian Alliance Church 2021 
Ministry Report conducted online as well 
as onsite. Rev. Friest spoke on the topic of 
“The Greatness of Knowing Christ Jesus” 
to minister to our people. Not only did a 
record number of people attend the 4 main 
sessions, but more importantly, people 
were greatly encouraged to refocus their 
life on Jesus Christ. We pray that this revival 
conference would yield fruit of revitalized 
spiritual lives in the year to come.

3. Prepare the congregation with clear 
direction and plan for year 2022 After 
extensive sharing and discussions to pursue 
the guidance from God, we realized that our
congregation needs to be transformed 
by the Holy Spirit to become a “Blessed 
and Blessing” church in the next few years. 
Leaders and Coworkers got agreement 
that “Blessed and Blessing Life” will be a 
proper direction for Mandarin Congregation 
to improve our outreach, discipleship 
training, and to mobilize and empower our 

Mandarin
Ministry

國語部
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fellowships by adopting the idea and experience of the “Happiness 
Group” cultivated by a church in Taiwan. The main ideas of “Blessed 
and Blessing Life” are:
1) Understand the value of the Kingdom
2) Practice the mission of evangelism
3) Build a platform for discipleship training & evangelism
4) Build up healthy fellowships by developing dynamic cell groups

Highlights of the Work of the Mandarin Congregation  
in 2021

1. Spiritual growth
• 2021 MS Spiritual Revival Conference on 8/27-29 was very 
fruitful. The congregation was greatly encouraged to refocus 
ourselves on Jesus Christ. The attendance hit a new record.
• Over 70 brothers and sisters attended our Sunday school each 
quarter. A dozen new teachers and 5 new group leaders were 
raised. 9 coworkers enrolled in Tozer Seminary.
• The MS prayer meeting was kept strong, and more prayer 
groups were formed to pray together at the fellowship level.

2. Evangelism & outreaching
• Over 500 people around the world attended and benefited 
from our online Seekers’ classes.
• 14 new Christians were baptized and over 30 unbelievers from 
different countries confirmed their faith the first time. Mandarin 
Congregation has become much more of an outreaching and 
mission-intentional church.

3. Team Buildup
• A new Shepherd Team had been 
formed. The vacancies left by those who 
joined church planting were capably 
filled by other brothers and sisters with 
smooth transition.
• A morning prayer meeting was started 
by MS Elders and Pastors every Saturday 
at 8AM to seek God’s guidance in 
leading the congregation.
• Pastor Youping passed all the 
ordination requirements of CPD and 
was ordained in January 2021.

Outlook and goals for next year 2022

•  Participate and support the Steven 
Ministry and Next Generation Ministry as 
a mission of whole church.

• Steadily promote the vision and practice 
of “Blessed and Blessing Life” through 
preaching, prayer meeting, small group 
discussion, and Sunday school.

• All fellowships watch the recorded video 
series of “2021 Happiness Group Global 
Conference” to understand the essence 
of “Blessed and Blessing Life “.

• Start Sunday school on the training of 
coworkers for the “Blessed and Blessing 
Discipleship” program series to gradually 
transform our focus from “knowledge-
oriented” to “gospel (life)-oriented”.

• The first phase of “Blessed and Blessing 
Groups” will be launched in the second 
half of the year. We target to start 10 
“Blessing Life” groups.

Rev. YouPing Liu



15

2021年對新泉教會有著特別的意義，因為在
2021年新泉教會正式的啟動，從苗圃中移植
到田地裡面。4月4日的復活節主日，新泉開始
了第一次的實體戶外崇拜，雖然那一天氣溫很
低，但神感動許多弟兄姐妹帶著火熱的心一起
參與新泉的植堂事工，神的熱心成就了這美好
的事。接下來新泉在7月11日進行了正式啟動
的特別崇拜，並且在7/18開始進入室內實體聚
會。感謝神帶領了許多新的面孔來參加我們的
外展活動以及主日的崇拜，也藉著崇拜、關懷
小組和成人主日學的課程以及每一次實體聚會
之後的聚餐時間，讓弟兄姐妹之間的關係越來
越熟識，也越來越有默契。新泉教會從啟動開
始走到現在，除了有一群一直非常委身服侍的
同工之外，也是因為神不斷的興起同工參與到
新泉的服侍之中，使新泉的服侍團隊越來越強
壯，也越來越健康。神在疫情中帶領新泉植堂
並且能夠一路走來，真是讓我們驚訝又敬畏。

展望2022年，新泉除了繼續加強主日崇拜之
外，將會啟動細胞小組的牧養模式，希望藉著
小組來實踐牧養、教導、團契和傳福音等教會
職能，讓新泉教會能夠更加健康的發展。也請
繼續為新泉的外展、兒童和青少年等事工代
禱，盼望藉著這些事工，讓神的國度不斷的擴
展。謝謝。

Rev. Lei Hou

2021 was especially significant to New 
Spring, because the church was officially 
inaugurated, moving from nursery to the 
garden.  New Spring met in person for 
the first time on Easter Sunday. Although 
the weather was on the cool side, yet the 
Lord warmed many of us as we gathered 
to begin this church plant.  On July 11, we 
started the formal worship service.  Then 
we moved indoors on July 18.   We are 
thankful that many new faces have joined 
our numerous outreach activities as well as 
worship services.  Members have gotten 
closer through our worship meetings, caring 
groups, and adult Sunday school classes, 
as well as the dinner fellowship after the 
service.  People have also grown in mutual 
understanding in serving together.  For 
New Spring to progress to this point, not 
only because we began with a group of 
dedicated coworkers, also because the Lord 
continues to raise up additional coworkers 
to join the ranks.  Our team is getting 
stronger and spiritually healthier.  For the 
Lord to lead New Spring all this way though 
the pandemic is truly astounding and awe-
inspiring.

Looking forward to 2022, New Spring will 
put in place the cell group model.  Cell 
groups will be the basis of caring, teaching, 
body life, and evangelism.  They will enable 
the new church to expand more holistically.  
We ask for your continual prayer concerning 
our outreach, children and youth ministries.  
We hope that His Kingdom will continue 
to expand through these activities in New 
Spring.  Thank you.

New Spring
Community
Church

新泉教會
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Young Adult
Ministry

2021 Recap

Transitions
The English Young Adult Ministry 
(Supernova) started the year off adding a 
few new leaders to our core team. While 
several of those leaders were only in the 
area for a few months before heading off 
to graduate school, their addition to the 
team represented a new season of transition 
for our young adult ministry. We spent the 
spring alternating between doing bible 
study on zoom and outdoors in the church 
courtyard. Finally as things began to open 
up and our church was regathering, we 
spent the summer having fun together and 
getting to know one another after a year on 
zoom. We are thankful for these leaders who 
gave time and energy to lead well before 
leaving for graduate school.

New Beginnings & New Additions
In September, we made the decision to start 
meeting in person with dinner before our 
weekly Bible Study at Pastor Jon’s home. 
While initially, there were concerns about 
the future of our group because a third of 
our group had moved out of South Bay, 
God began to bring new people into our 
community. Over the next few months, the 
LORD added to our number as we met for 
small group with meals, fellowship, worship 
and Bible study. There has been a deep 
sense from the group that while the spring 
and summer represented transition, the fall 
was the season when God began to do a 
new thing in our fellowship. We are thankful 
to God for new relationships and a new 
season for our congregation’s young adult 
ministry.

Young Adult Retreat
Because of the building momentum in the 
fall in the young adult group and the growth 
of the college ministry in the summer, we 
had been eagerly anticipating what God 
would do at our young adult retreat at the 
end of the year. This would be the first 
college & young adult retreat our church 
has had in over a decade. Over the new 
years weekend, 70 young adults (college 
students, working professionals, HS seniors) 
gathered to encounter Jesus together at 
a retreat site in the Santa Cruz mountains. 
About 20 of the people attending were from 
other Alliance churches in the Bay area and 
it was a joy to build relationships, worship 
together and dig deep into God’s Word 
together. We were joined by our retreat 
speaker, Pastor Enoch Liao, lead English 
pastor at Boston Chinese Evangelical 
Church. One of the highlights of the retreat 
was worshipping Jesus as we rang in the 
New Year together.

Future Partnerships
One of the products of our recent 
young adult retreat was the relationships 
established between our church and other 
Bay Area Alliance churches. There is an 
excitement to do more together and we are 
planning to gather together again before 
next year’s retreat. We would like to invite 
our church to pray for these partnerships to 
grow and bear fruit. Pray for revival to break 
out among young adults in the Bay Area 
Alliance churches and that would spill out 
into their schools, homes and workplaces.

Rev. Jon Mann



19

Youth
Ministry

Overview
We’re “coming out of the pandemic”, 
more students and families are gaining 
confidence to coming out to Youth Group 
and are excited to be together. Our student 
leadership team has worked really hard to 
create community and regain the habit of 
meeting together, and worshiping together. 

2021 Youth Updates
Youth Elijah-Elisha Fellowship - 
• Jr High and High School Fellowships have 

begun having separate meetings to give 
both Jr High and High School students 
the space to grow. Each specific group 
have specific leaders who invest into 
them.

• New generation of Young Adult Small 
Group Leaders rising up and taking up 
the challenge to serve God!

• 5 Youth took the step of obedience and 
commitment to be Baptized in 2021. 

• Youth Leadership - Reshaping and 
uplifting leaders to step into what God 
is doing in their lives and in the Youth 
Group.

Major Events:
• Youth Summer Retreat — About 50 

students came out to connect and pray 
together.

• Youth Thanksgiving Dinner — Over 100 
Individuals joined our Soup Thanksgiving 
Party this In November and Raised $367 
for City Team.

• LIFE Conference 2022 — We have 20+ 
Students participating in LIFE Conference.

Beyond our Boarders - 
Many Youth are preforming and 
participating in extracurricular activities, 
so visiting students at work, sporting 
events and performances have become an 
important.

Onward! Youth 2022
• Winter Retreat (February)
- Our Speaker: Rocky Bruis, Youth Pastor at 

Brentwood Neighborhood Church
- Our Theme: “With”: Matthew 1:23

• LIFE 2022 (July)
- Christian and Missionary Alliance 

Conference for Youth. God is greater than 
everything.

- 22 students will be attending 2022 LIFE 
Conference. This is the largest group 
of Youth we have ever taken to LIFE 
Conference.

• Youth Summer:
- Because we are beginning to take the 

months of December and May off 
for small groups, Youth Ministry will 
be continuing Youth Small groups 
throughout the Summer months: June, 
July and August.

- Youth Camping July 12th - 14th
• New/Old Initiatives:  

Youth ministry Looks forward to returning 
to “normalcy”

 - Youth Ministry hopes to serve with City 
team to love our communities better.

 - Youth ministry hopes to re-live the past 
events we’ve missed in the previous years.

 - Youth Lock-In
 - Thanksgiving Dinner
 - Bring a friend Nights.
 - Youth Dinners and outings.

Please Pray
• Pray for a generation who will not be afraid 
to speak of the testimony of Jesus inside
OR outside the Church walls.
• Pray for Youth to Encounter God.
• Pray for a rising generation who will know 
God’s love and in turn love other’s well.

Pastor David Kao

“One generation commends your works 
to another; they tell of your mighty acts.”
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Children
Ministry

2021 Overview & Highlights

Kids Church
The Children's Ministry held outdoor 
worship at the beginning of the year. Kids 
Church resumed meeting in person every 
Sunday when church regather. We use the 
Gospel Project Curriculum for Kids Church. 
Adult and youth leaders leading Bible 
teaching, worship, activites, games, and 
small group response time. Nursery is open 
to serve our young children.
Kids Prayer Club
Kids Prayer Club meets online every 
Thursday evening. The Early Years children 
read the scripture, listen to God’s voice, and 
pray together. Elementary children also pray 
for different groups of people around the 
world.
Saturday Kids Fellowship
Every 1st and 3rd Saturday of the month, we 
have Kids fellowship at church. Children
come together for fellowship, building 
friendship, and fun, not only to support
congregation fellowship meetings, but also 
to outreach new friends.
Time with Abba Psalm Audio
A group of young children recorded Psalm 
for the church TWA app. Children use the 
gift of their beautiful voice to proclaim God’s 
Word in a powerful way.
Parent Prayer Meeting
Every other month parents from all 
congregations gather online to pray for our 
next generation.
Children’s Ministry Outreach

• Kids Adventure Camp 
Praise the Lord and give Him all the 
glory for bringing children to be 
trained as Soldiers for Christ this year 
at KAC. About 30 children joined from 
outside of SJCAC and from partnering 
churches. A total of 70 children signed 
up. 

• Kids On Mission 
A scouting team of 9 people went on 
a Kids On Mission trip partnering with 
City Impact San Francisco to serve in 
the Tenderloin district. 

• Operation Christmas Shoebox 
Over 400 shoeboxes were collected. 

• Kids Club 
Children’s Ministry leads a group 
of volunteers to bring the Gospel 
to our neighborhood at Stonegate 
Elementary School. 40 students are in 
Kids Club every week.

• Children Missions Conference 
High School seniors and Kids on 
Mission team shared with children 
their own experiences going overseas 
and local as missionaries. 

Outlooks and Goals
1. Parent Discipleship Groups

• Parenting Seminar
• Monthly Parent Prayer Group

2. TWA Audio
• Proverbs Audio for Church App

3. Kids on Mission 2022
• Equip the team for the mission trip
• Training starts in February.
• 7/25/2022-7/30/2022

4. Kids Adventure Camp
• Plan to have the camp in-person 

again. We are ambassadors for Christ.
• Invite Missionaries to join and share.
• 6/27/2022 to 7/1/2022

5. Operation Shoebox Camp
6. Children Deeper Life Conference
7. Children Missions Conference

Grace Chen
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Worship Ministry
2021 Recap

Pandemic Adjustments
When we started 2021, we were 
still mostly pre-recording our songs 
for worship but by spring, all three 
congregations were beginning to shift 
to recording a full service from start to 
finish together on a weekday. Then, 
we had outdoor services as a whole 
church for Good Friday & Easter and 
by Father’s day, all three congregations 
had shifted to live services on Sundays. 
What a year of adjustments by all 
three congregations. We are thankful 
for everyone who has given time and 
energy to prepare, setup, serve and 
lead our church in worshipping Jesus 
together. 

All Generations English Worship
One of the big shifts for our church was 
the start of our all generations English 
worship that merged our two previous 
English services together. This service 
gave us an opportunity to be intentional 
about making our Sunday service a 
place where every generation can 
worship together. One of the ways we’ve 
done this is by inviting people from 
many generations to lead us in worship 
through giving the call to worship at the 
start of each service. 

New Worship Leaders & Worship Teams
We are continuing to try to develop 
worship teams and worship leaders for 
our church. Over the summer, we had a 
worship seminar for our whole church to 
share a theology of worship. Since then, 
we’ve added two new worship leaders 
(one in the ES & one at NV) and formed 
a new worship team made up of young 
people in our All Generations Worship. 

2022 Outlook

Worshipping Together
None of us imagined that in 2022 we would still be navigating the pandemic 
together. While we’ve had to make adjustments at the start of this year, it’s good to 
be reminded from Hebrews 10 to not give up meeting together. Whether we are 
worshipping in our sanctuary or in our homes, let’s be reminded that we are called as 
a church to worship in community because our God is worthy of our worship.

Growing The Worship Ministry
The need for worship leaders in every congregation remains, so if you have the 
capability or the willingness to learn, consider contacting your congregation's 
worship ministry or Pastor Jon to see where you can serve! Serving in the worship 
ministry requires both competency (which can be developed) and character (a heart 
of worship). The heart work starts with the work of the Holy Spirit in each of us so we 
invite the church to join us in asking the LORD to do that work in us.

Pastor Jon Mann
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Prayer Ministry
2021 Prayer Ministry Highlights

It was so motivating to see brothers and 
sisters understand that prayer life is more 
than pleading God for their needs, it 
includes hearing God’s Voice, reading 
His word and applying them in every 
life situation to bring about His holy 
presence, defeating the flesh and doing 
His will.  

Hearing God’s Voice:
Clearer and clearer are we able to 
decipher that Pandemic is not meant to 
bring about fear and chaos as the world 
sees it; rather, it sharpens our spiritual 
eyes and ears, seeing visions and 
hearing His trumpet calls, which gives 
us a sense of urgency to stay holy and 
faithful leading the lost and broken souls 
to Christ. The majority of the individuals 
who join me on the weekly basis via 
Zoom responded to the call and actively 
involved in different ministries. 

Devotional Groups:
Writing devotion (Journaling) sounds 
impossible these days as people cannot 
keep up with the ultra-high demanding 
world, and yet this seemingly outdated 
spiritual practice strengthens the faith 
of those who exercise it as faith comes 
from hearing, and hearing through the 
word of Christ (Rom. 10:17). Since the 
4 groups were formed learning and 

developing the habit of solitude with 
the Lord, they constantly experienced 
God’s divine touch and downloads from 
above. 

Mentoring:
More and more I realize that mentoring 
is not one way traffic, giving what I have; 
rather it’s an exchange of God’s gifts 
with the mentees in every mentoring 
session. In God’s economy, both the 
giver and the receiver receive His 
blessings, even more blessed to give 
than to receive (Acts 20:35). I am so 
blessed to receive so much from the 
16 mentees through the process of 
exploring, giving support and walking 
with them. 

Soul Care:
The truth that a bruised reed Jesus 
will not break, and the smoking flax 
He will not quench (Isa. 42:3) sheds 
me some light that ministering to the 
wounded, life-broken and depressed 
people is also where I can meet with 
Jesus and work alongside with Him. A 
few individuals showed positive signs: 
Three people received Christ as their 
personal Savior; a depressed brother 
got baptized; a married couple renewed 
their vow; a few wounded souls restored 
their faith and the initial love for God 
and compassion for people.

Building Teams:
Intercessory Teams: 3 teams of humble and faithful intercessors keep up the 
intercessory fire for every Sunday services and operation. 1st team starts from 9:00-
9:30 in Cantonese (Rm A105); the other 2 teams start from 10:30-11:00 in Mandarin 
(D104) and in English (A105). There’re new comers joining us throughout the year.

Caring Ministry Team: 
Giving hands-on training to potential ministers in a safe environment and 
shepherding alongside with them.

Looking forward, the following may be added in 2022: 
• Take courses from Stephen Ministries.
• Work with the leadership team to implement what is learned and put in place a   
   system to raise Stephen Ministers to care for God’s people and the lost souls.
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Ministry Development
Empower Program
Praise the Lord! A total of 26 women 
enrolled in the Empower program 
offered by the Alliance Theological 
Seminary. 13 are in the first year 
Empower program, 7 women are 
enrolled in the Engage program and 6 
in the Proclaim. Despite the challenge 
of the pandemic, students have been 
consistently attending class in person 
and enjoying the small group mentoring 
time.

Women study groups
I led several 6 to 8 weeks study groups 
focused on life reflection, godly rhythms, 
and Soul Care. The study brought a 
deeper knowing of self, one another 
and of God. Many breakthroughs and 
revelations from God to bring healing 
and wholeness to the women.

Caring for individuals 
Visitations,phone calls, text and emails  
to individuals to connect throughout the 

year, especially the first half when many 
were still sheltering in place. Continuing 
to support and keep in touch as many 
have begun to return to Sunday service.

Ready and prepared
During the COVID months, God gave 
me a conviction to share In 2020 at the 
beginning of COVID, God gave me 
a conviction to share my journey of 
walking through my loss of Pastor Ed, 
and use my experience to encourage 
others to be ready and prepared to face 
unexpected death or losing a loved one. 
Initially, I was reluctant to accept this 
invitation. After struggling and praying, I 
put together some practical information, 
as well as, my convictions on readiness 
in all areas of our lives – spiritually, 
emotionally and physically. I started 
sharing this topic in 2020 and continued 
into 2021 with couples and groups.

Daily Gratitude Log
On 1/1/2021 a group of women began 
a journey of daily gratitude log on 
line. Out of that first group of women, 
some continued on to a 3 month daily 
gratitude. At the end of Dec 31, 2021, 
6 women logged for an entire year of 
gratitude. It has been great to pause, 
reflect and take the time to think of one 
thing to thank God for each day. A very 
meaningful exercise and discipline to 
develop for those who participated. 
We are continuing on for 2022 with the 
women from SJCAC and NewVine. For 
the month of January 2022, there are 
about 30 plus women encouraging each 
other with daily gratitude posting.

Outlook and goals for 2022
 
Stephen Ministry
A group of us have begun the training  for Stephen Ministry (equipping members to 
provide distinctively Christian care to those who need it). Once the class is done, we 
will be training our church members to carry out the caring ministry. Pray that many 
will desire to be a Stephen minister and the needs of the people will be met.

Empower 
Pray for more women from ours and other churches to take hold of the opportunity to 
enroll in this program as we host the classes on site at SJCAC. The program has been  
life changing and impactful for all those who have attended. The women are set free 
from lies, have a deepened identity in Christ, and are more courageous to live out 
their life calling.

Women Study Groups
Will continue to lead study groups with SJCAC and Newvine women throughout  
the year.

Kin Kwong
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Operations &  
Development
2021 Overview & Highlights

Facility Improvements
• Repainted all buildings
• Provided support for outdoor events and prayer gatherings

System Improvements
• Upgraded A/V equipment to support taped and live-stream services.

Office support for special projects or new ministries:
• Supported the start of New Spring Community Church
• Respond to needs due to COVID situation

2022 Outlook & Goals

• Support live-stream services as an ongoing operation.
• Consider how to welcome newcomers well from the parking lot to the Sanctuary 

/ Chapel
• Streamline our support for multiple sites, discipleship academy, local 

outreaches, and partnering churches.
• Prepare for the 2022 all church family retreat.
• Provide media support for all ministries.
• Seek opportunities to strengthen our finances.
• Develop processes to integrate volunteers into service opportunities. 

Eugene Lui

English as Second Language

2021 Overview & Highlights:
• Onsite ESL classes were cancelled due to COVID.
• Maintain contact with ESL students and their families
• Invite ESL students and their families for 2021 outreach events.

 
2022 Goals:

• Resume ESL classes in Rocksprings when COVID condition is safe for teachers and 
students.

• Pray for God’s stirring of our people for greater willingness and courage to step out of 
our neighborhood.

Sam Young
Senior Center

2021 Overview & Highlights
• Closed Senior Center since 3/11/20 due to COVID-19 pandemic.
• One senior accepted Christ and was baptized, joined CS service.
• A total of 11 registered students.
• Cancelled the 30th anniversary celebration.
• 2 students passed the citizenship test.
• Established a core group of 5 teachers.
• 5 teachers teach citizenship classes on zoom.  
 

2022 Goals:
• To maintain close relationships with students.
• To remain healthy, strong and effective to fulfill the assignment of God.
• To have influence and confidence to proclaim and demonstrate the gospel. 

Cindy Kroownblawd

Local Outreach
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Mission Fund Budget 2022
$692,640

64.19%
$444,600 

10.83%
$75,000

24.98%
$173,040 

C&MA Related
宣道總會

STM/
Local Evangelism

短宣/本地宣教

Christian Workers/
Seminary Students

全職同工/神學生

Kids Club & X Club

2021 Overview & Highlights:
• Kids Club & X Club was closed in March 2020 due to Covid-19
• Kids Club & X Club started on November 6th after many delays in timing and 

being allowed back to the school campus.
• Kids Club had a Christmas Lesson & X Club had a Christmas Party with the 

students to end the semester well.
• We have an exciting mix of new and returning leaders joining us at Stonegate 

this year.
• We celebrate being able to be on campus as the only club given permission to 

be on campus as an after school club. 

2022 Goals:
• To cultivate a deeper relationship with students after a year of not being on 

campus due to Covid-19.
• For volunteers to remain strong and healthy so that we can continue being 

present with the students at Stonegate.
• To share the Gospel with the students and to help students to develop a 

relationship with Jesus.

Sam Kes
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79.8%

Business Department
行政部

8.8%

Ministry Teams
職事團隊  

2.6%

Age Group Ministries
年齡組別事工 

2.3%

Outreach Programs
外展事工 

6.5%

Operations
運作部門 

General Fund Budget 2022
$2,171,620

General Fund Budget 2022
Business Dept 
行政部

2021
Budget

2022
Budget

% 
Change

% of 
Budget

Salaries 薪酬  $ 1,119,430 $ 1,151,500 2.9% 53.9%

Taxes & Benefits 福利  $ 309,000 $ 311,000 0.6% 14.3%

C&MA 宣道總會 $ 103,500 $ 110,000 6.3% 5.1%

Bldg, Office exp, Misc  
堂址, 辦公室, 雜項  $ 154,350 $ 161,150 4.4% 7.4%

Total 合共 $ 1,686,280 $ 1,733,650 2.8% 79.8%

Age Group Ministries  
年齡組別事工 

2021
Budget

2022
Budget

% 
Change

% of 
Budget

Children 兒童 $ 19,700 $ 19,700 0.0% 0.9%

Elementary 小學 $ 5,200 $ 5,400 3.8% 0.2%

Early Years 幼兒 $ 9,400 $ 8,050 -14.4% 0.4%

Youth 青少年 $ 20,910 $ 22,520 7.7% 1.0%

Total 合共 $ 55,210 $ 55,670 0.8% 2.6%

Operations  
運作部門 

2021
Budget

2022
Budget

% 
Change

% of 
Budget

Audio Visual 影音 $ 6,500 $ 6,500 0.0% 0.3%

Finance 財政 $ 53,150 $ 53,800 1.2% 2.5%

General Affairs 總務 $ 74,300 $ 74,500 0.3% 3.4%

Parking 交通 $ 700 $ 700 0% 0%

Worship 敬拜讚美 $ 6,400 $ 6,700 4.7% 0.3%

Total 合共 $ 141,050 $ 142,200 0.8% 6.5%
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Ministry Teams 
職事團隊 

2021
Budget

2022
Budget

% 
Change

% of 
Budget

Cantonese 粵語 $ 15,750 $ 15,750 0% 0.7%

English 英語 $ 6,800 $ 5,600 -17.6% 0.3%

Mandarin 國語 $ 19,000 $ 22,000 15.8% 1.0%

New Vine 新藤 $ 45,100 $ 46,100 2.2% 2.1%

New Spring 新泉 $ 27,700 $ 42,000 51.6% 1.9%

Next Gen 青年 $ 8,200 $ 16,300 98.8% 0.8%

Spiritual 靈命復興 $ 23,500 $ 43,000 83.0% 2.0%

Total 合共 $ 146,050 $ 190,750 30.6% 8.8%

Outreach Programs 
外展事工 

2021
Budget

2022
Budget

% 
Change

% of 
Budget

ESL 英語補習 $ 3,550 $ 3,550 0.0% 0.2%

Mission 差傳 $ 10,250 $ 10,250 0.0% 0.5%

Senior Center  
耆英中心 $ 2,000 $ 2,000 0.0% 0.1%

All Church Outreach/
Events
全教會外展活動

$ 30,850 $ 33,050 7.1% 1.5%

Site Planting  植堂 $ 500 $ 500 0.0% 0.0%

Total 合共 $ 47,150 $ 49,350 4.7% 2.3%

Grand Total GF 
budget 
總預算 

$ 2,075,740 $ 2,171,620 4.6% 100%

Elder Board
Chairperson:  Rev. Ted Kang
Vice Chair:  Cliff Chew
Pastors:  Lead Pastor/English  Rev. Ted Kang
   Cantonese Pastor   Rev. Alan Lee
   Mandarin   Rev. Youping Liu
Elders:    Cantonese— Joe Wei, Wellington Lee, Paul Lai
    English— Mark Kwong, Cliff Chew, Tiyen Lin
    Mandarin— Tzo Yao Chan, Steven Jin, Daniel Ng

Administration Council
Chairperson:  Cliff Chew
Vice Chair:   Wellington Lee
Ministry Assistants: Cantonese— Henry Leung, William Pak
    English— Maria Tran, Dan Yung
     Mandarin— YueMing Chen, Tianhua Ding
Division of Operations:  Finance  Ester Chan
     General Affairs Tong Chen
     Parking  N/A

Missions Council 
Chairperson:  Paul Lai
Vice Chair:   Daniel Ng
Members:  Cantonese— Danny Chow, Karen Yip, Pius Ng
    English— Wai Chan, Bernita Lee, Susanti Kee
   Mandarin— Xiang Zheng, Yanping Li,  
   Chaoyu Kawamura

Benevolent Fund Overseers
Elder Steven Jin, Elder Mark Kwong

Church Officers 2022
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Pastoral Staff
 Lead & English Pastor:   Rev. Ted Kang
 Cantonese Associate Pastor:  Rev. Alan Lee
 Mandarin Assistant Pastor:   Rev. Youping Liu
 English Assistant Pastor:   Pastor Douglas Thieu
 Mandarin Assistant Pastor:   Rev. Lei Hou
 Youth Pastor:     Pastor David Kao
 Worship Pastor:    Rev. Jonathan Mann
Directors
 Children’s Ministry:    Grace Chen
 Ministry Development:   Kin Kwong
 Operations & Development:  Eugene Lui
 Prayer Ministry:    Derrick Duong
Ministerial Staff
 Youth Ministry:     Samuel Kes
 Youth Ministry - Admin (PT):  Audrey Kwong
 Children’s Ministry (Elementary):  Leonora Taylor
 Children’s Ministry - Admin (PT):  Sylvania Wong
 Children’s Ministry - Nursery (PT):  Helen Yuen
Office Staff
 Audio/Visual, Facilities:   Dung Nguyen
 Office Staff:     Joey Yip
 Office Staff (PT):    Carol So, 
       Lorraine Young
 Office Staff (Volunteer):   Carol Lee, Hellen Yang
 Security (PT):     Jonathan Tu
Finance Staff
 Accounts Payable (PT):   Linda Lee
 Accounts Receivable (PT):   Anna Lee
 Finance, Payroll:    Catherine Wei
Community Services
 ESL (Volunteer):    Samuel Young
 Senior Center (Volunteer):   Cindy Kroonblawd

Church Staff 2022


