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What vision for 
such a time as this?

Who would have thought that we would spend the most of 2020 sheltered 
at home waiting for the pandemic to end? Who would have thought that a 
tiny virus invisible to human eyes could threaten our way of life and bring the 
whole world down on its knees? Who would have thought that our worship, 
fellowship and communion will be through video recordings and zoom sessions 
for nearly a whole year? It’s easy to think that somehow God has distanced 
Himself from our reality and we are left to figure things out on our own. But 
what if God is at the center of all this? What if He is the cause of it all? We 
know, at least in theory, that nothing happens outside of the will of God. Not 
many things we had planned at the turn of last year happened according to our 
plan. We had been a busy church with lots of great activities and programs. We 
had been so good at filling our calendar and executing our plans meticulously 
every year. It’s been disorienting and exhausting to lose control over what 
we can and cannot do in this season. People say ‘vision’ is important. Where 
there is no vision, the people perish (Proverbs 29:18). I wonder if what we 
call “vision” these days is nothing more than our meticulous plans to assure 
ourselves that we have some level of control over our lives. Is it possible that 
God, in His kindness and mercy, has taken away our ability to chart our own 
course so that He would have a bigger part in planning and directing our steps? 
Is it possible that we have come to love our activities, fellowship and ministries 
more than we love God? Is it possible that we have come to love crafting 
compelling and predictable strategies for ourselves more than seeking His 
face in prayer and worship so that we will have the courage and faith to take 
the next step without knowing where God may lead us? Is it possible that the 
only vision God wants us to have in this season is the vision of Himself, who is 
unquestionably good and trustworthy? Will this vision be enough for us? 

Rev. Ted Kang
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2020 Overview and Highlights

1. Shepherding and Caring 
•	 During the pandemic, Amy & I spent much time 

caring for brothers and sisters through Zoom, 
Face-Time and phone calls. Although we were 
not able to meet in person, we developed 
deeper relationship with brothers and sisters. 
We were also helping a few families dealing 
with different crisis through counseling and 
prayers.

•	 Sunday sermons focused on hope and Christian 
witness opportunity during the pandemic to 
encourage brothers and sisters.

•	 Average prayer meeting attendance is about 30. 
We come together to pray in unity and fan the 
flame of prayer and intercession.

•	 Average Sunday morning TWA session is about 
40. We enjoy the time of reading the Scripture 
and praying together before worship service.

2. Evangelism
•	 17 brothers and sisters attended SF Short Term 

Mission training center online evangelism 
training in June and July.

•	 God has opened many doors for us to reach 
out to our members’ parents, co-workers and 
friends through online platform. We have 9 
online outreach groups reaching approximately 
40 new friends. We have been meeting every 
week since August for a time of games, reading 
Scriptures and sharing life stories. Many 
precious relationships are being built. Everyone 
thoroughly enjoy the group time! 

•	 Praise the Lord seven new friends accepted 
Christ! We will launch discipleship groups in the 
coming months for the new believers. 

3. Community Outreach
•	 We reached out to our mobile home neighbors 

by delivering over 80 care packages to them. 
Many replied with notes of thanksgiving and 
gratitude!

•	 We organized two food distribution campaigns 
in November and December. We delivered over 
450 boxes of groceries, dry food and hygiene 
products to our neighbors, elderly, homeless and 

families in need. It was great to see the whole 
church come together in joy and unity to bless 
those who are in need.

4. Leadership Development
•	 Paul’s Life and Letters course was completed in 

February 2020 with 57 graduates!
•	 Life of Christ course was completed in 

November 2020 with 60 graduates!
•	 Two joyful celebrations are planned in December 

2020.
•	 Coaching and mentoring CS Shepherd Team to 

care and shepherd the congregation.
5. Body Life

•	 Fellowships and small groups continue to meet 
online via zoom and invited new friends to 
attend.

•	 Average Weekly Virtual Café attendance is 
about 10-15 people.

•	 We had an online Mid-Autumn Festival 
celebration of games, songs and raffles. It was a 
fun celebration filled with joy and laughter.

•	 We had an online Christmas Celebration in 
December.

2021 Outlook and Goals

1.	 Develop online platforms to extend our influence 
and outreach.

2.	 Develop an AV team to handle the demand of 
online worship streaming.

3.	 Offer the Pentateuch course in Spring/Summer 
2021.

4.	 Form a core team who has a heart for community 
outreach.  Explore outreach opportunity, like food 
distribution, backpack distribution and seasonal 
celebration, to reach out to our neighbors.

5.	 Mentor and coach lay leaders to help shepherd the 
congregation.

Rev. Alan Lee



English
   Ministry



7

2020 Key Highlights

•	 2020 will be remembered as one of the most 
unique seasons in our lives. Many of our plans did 
not go as scheduled, but the fruit of God’s work is 
undeniable. 

•	 Small groups have seen our members go deeper 
with God and with one another during the 
pandemic. 

•	 Our prayer gatherings maintained consistent 
participation from our members. Throughout the 
earlier part of the shelter-at-home, we had a 
chance to connect with many Alliance international 
workers and Christian ministry leaders for a time of 
fellowship, support and prayer. 

•	 Our Sunday fellowship moved to Zoom platform 
following the service, gathering 20-25 units on any 
given Sunday. . 

•	 We welcomed Pastor Jon Mann as our worship 
pastor in May. The timing of his transition may have 
been unconventional, but he has brought much 
needed leadership and shepherding to our worship 
teams across the congregations. 

•	 The Empower that began in 2017 continued 
despite the pandemic with 17 women from our 
congregation going through the program.  We have 
27 women who have gone through the Empower 
program since 2017. Currently, 11 women are 
going through Empower One, 5 are being trained 
as mentors through Empower Engage, and 4 are 
being trained in public speaking through Empower 
Proclaim.

•	 Currently, 12 students from the English 
Congregation are going through the “Life of Christ” 
course and 21 students will be completing “Paul’s 
Life and Letters” course in February.  

•	 One of the highlights of our ministry has been our 
partnership with Healing Grove ministry. This clinic 
that was birthed at the onset of the COVID-19 
crisis has now become one of the most influential 
programs that fights against poverty in our city. 
Many of our members including young adults and 
high school students have given their time to serve 
at the clinic. 

2021 & Beyond

•	 We have come to embrace online as a viable 
platform to reach people for Christ, disciple people 
beyond our local members. We will continue to 
develop this platform in the coming weeks and 
months as a new way of ministry both locally and 
globally. 

•	 2020 was a year of divine disruption to our ‘normal’ 
way of life. I do not see the church going back to 
where we came from. From the way we gather 
throughout the week to the way we reach and 
minister to people will have to change in significant 
ways, not just in platform and technology, but also 
in content and focus. 

•	 I am seeking the Lord to bring about change in our 
paradigm of ministry in three ways
1.	 Shift of our discipleship from informational 

to transformational - life change rather than 
acquisition of knowledge as the primary goal of 
discipleship

2.	 Shift of our mission from invitational to 
incarnational - engaging with our community in 
more tangible and influential way to serve and 
love our neighbors

3.	 Shift of our leadership from managing to 
fathering/mothering - we expect to see 
increased mental, emotional, family crises out 
of the current pandemic. The Church must be 
ready to respond to such challenges. We are 
in the process of developing prayer/coaching/
counseling as three arms of our ministry 

Rev. Ted Kang
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 2020 Key Highlights

•	 Transitioned all ministries (Sunday worship, 
Wednesday prayer, small groups/fellowships) to 
online platforms (Facebook Live, YouTube, Zoom)

•	 Provided one united online Sunday worship 
service for both the English Congregation at 
SJCAC and at New Vine Community Church 

•	 Because of not having to commute or be limited 
by space/room assignments at church, prayer 
gatherings and small groups met online on a 
weekly basis, resulting in deeper relationships

•	 Began Zoom gatherings right after each Sunday 
online worship service (Zoom Fellowship for 
SJCAC and TableTalk for New Vine), for a time 
of connecting, sharing/reflecting, and prayer 

•	 Worked with the Elders, Small Group Leaders 
and Ministry Team members to ensure that 
everyone in the congregation was cared for and 
checked up on, especially during the shelter-in-
place mandate

•	 21 individuals completed Paul’s Life & Letters 
class (18 months)

•	 11 individuals completed the Life of Christ class 
(30 months)

•	 New Vine
1. Three small groups continue to meet on 

Zoom throughout the week
2. Regular Men’s and Women’s fellowship on 

Zoom (either monthly or every few months)
3. Because of the online platform, a couple of 

folks join in regularly from out of the area 
(Texas, New Zealand)

4. Vine Kidz continues to meet on Zoom every 
Sunday afternoon, gathering up to 18 kids 
each week 

2021 Outlook & Goals

Continuing to explore and strengthen ways to gather 
and minister to people via an outline platform

•	 Livestreaming our worship services, improving the 
quality and overcoming technical challenges

•	 Starting more small groups and intentional 
discipleship gatherings

•	 Outreaching to and being involved in the community, 
whether in San Jose or Mountain View

Pastor Douglas Thieu
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A Synoptic Observation of 2020

2020 can be marked as a year of “Rising” (興起) at 
the Mandarin Congregation. Just as we are pressed 
with issue of transitions both in pastoral leadership 
and church planting, and hemmed in by the pandemic, 
God has raised up workers at every level to propel the 
congregation forward. We have seen record number 
of people joining Sunday school as teachers and 
auxiliaries to care and pray for new students. Practically 
the entire congregation have been mobilized to recruit 
and accompany new students to the classes. Students 
from the Life of Christ and Paul’s Letters classes were 
effectively placed into services.  The vacancies left by 
those who joined church planting were capably filled 
by others. And of course, Youping and Binxi have more 
than adequately stepped in as the pastoral couple for 
the congregation. By God’s mercy and faithfulness, 
we did not fall back on looking inwardly; instead, 
Mandarin Congregation have become much more of an 
outreaching and missional church.

3 Major Faith Goals of 2020 

1. Successfully launch the new church plant 
(New Spring CC) in the 3rd to 4th quarter of 
this year.
Pastor Hou Lei and Zhang Kuan have provided 
excellent leadership to rally and build up the core 
team over the course of this year. It slowly gathered 
momentum and, in spite of not being able to gather 
in person, launched to have its own weekly online 
meetings at the end of the 3rd quarter. It now has 
the base to start building a community of believers. 
 
There has been some growing pain through the 
year primarily in terms of its relationship with the 
mother church. The planting team is still somewhat 
weak in terms of number, but it is hesitant to allow 
existing members of the mother church to join 
because the mother church is also living through 
angst with regard to the near future impact of 
church planting coupled with pastoral transition, all 
under the cloud of the pandemic.

2. Successfully identify a qualified pastoral 
candidate who would take over the ministry 
of shepherding the Mandarin Congregation 
under Lead Pastor’s guidance, which would 
enable Pastor John’s transition out of SJCAC 
ministry by the end of the year.
Pastor Youping Liu and Binxi, his wife, will become 
the pastoral couple to the Mandarin Congregation 
beginning on January 1, 2021. Throughout this 
year, Youping has gradually taken on greater 
responsibilities. With every added responsibility, 
he proved to be well prepared. His outstanding 
gift as a mobilizer of God’s people brilliantly shone 
through. So it is with exceeding comfort to know 
that the Lord has prepared a faithful servant to 
serve His people in the Mandarin Congregation into 
the future, and with assurance that the care of this 
congregation can be turned over to him and Binxi at 
the end of year.

3. Organize a Mandarin spiritual revival or 
evangelism weekend conference in the 
summer or 3rd quarter.
When the pandemic hit in the first quarter, as we 
scrambled to prepare the church and rally the 
people, this goal was deemed to be a stretch. But 
serendipitously through our contacts at Tiandao, we 
discovered that Rev. Wendell Friest (傅立德牧師), 
a seminary professor and popular speaker among 
Chinese churches, was willing to take time off from 
his busy schedule to lead our revival conference.
The conference was conducted online. Rev. Friest 
spoke on the topic of prayer to minister to the 
people. Not only did record number of people 
attended the 4 main sessions, but most of all, 
people were greatly encouraged to refocus on 
their prayer life. Healthy prayer life holds the 
key to genuine revival. We pray that this revival 
conference would yield fruit of revitalized spiritual 
lives in the year to come.

Rev. John Young
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Highlights of the Work in 2020

1. Caring & visitation
•	 In the shortage of the face masks during the 

first a couple months of SIP, about 1700 pieces 
of face masks were donated and delivered 
to those in need, showing the love of God in 
church family.   

•	 All MS Pastors and Elders together visited 170 
MS families and friends and delivered caring 
packages before the traditional Moon Festival.

2. Evangelism & outreaching
•	 Over 500 people around the world were signed 

and benefited from our Q2 online Parenting 
class and about 150 families joined our one-
year monthly follow up panel. 

•	 God brought over 100 seekers to our Sunday 
School in 2020. Among them, about 25 people 
accepted Jesus as their Savior, including 9 
brothers and sisters baptized recently.

•	 Mandarin church plant launched its own 
weekly online meetings at the end of 
September.

3. Team Buildup
•	 God raised more than 10 new teachers in our 

Sunday school along with about 50 brothers 
and sisters attending the classes to follow up 
and pray for those new students. 

•	 MS Revival Meeting on 7/24-26 was 
very fruitful. The congregation had better 
understand the prayer life of Christians. The 
attendance hit the new record.

•	 The vacancies left by those who joined church 
planting were capably filled by other brothers 
and sisters with smooth transition.

•	 Mandarin Pastor Lei was ordained in June. 
Pastor Youping passed all the ordination 
requirements of CPD and will be ordained soon.

Outlook and goals for next year 2021

1. Invite and train new team leaders, co-workers, and 
their spouses. 

2. Continue our evangelism with Sunday school, 
intercession, and follow-up integration.

3. Explore the possibility of remote members and 
groups as part of our post-pandemic online ministry.

Rev. YouPing Liu
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2020年回顧
感谢神的恩典，虽然2020年的新冠病毒带来了巨

大的影响和冲击，但神仍然带领新泉教会开始了

拓展的进程。年初的时候，新泉团队和Milpitas 

Christian School 达成了协议，准备租用学校的

场地开始聚会，并且在2月份的时候举行了第一次

的聚会。但接下来的疫情让所有的实体聚会都没有

办法进行，所以新泉的聚会就都改在了网上。4月

份新泉开始了小组聚会，并且每个月有一次的外展

活动。新泉在2020年初的时候计划从9/27开始正

式的主日崇拜，但因着疫情的影响，新泉收到一些

关于植堂进度可以稍微放慢一点的建议，加上新

泉的关怀对象也有了比较大的变化，所以从9/27

开始，新泉改为每周的线上福音查经聚会，也在

10月份开始给同工们每个月两次关于小组事工的

培训。目前新泉的网站已经完成，也有了自己的

YouTube 频道，并且每周更新福音短讲。

展望2021年
展望2021年，虽然还是有很多不确定的因素，但

新泉团队的同工们仍然期待并且相信神要带领我们

继续前行，并且要不断提升我们。新泉目前的福音

查经和小组事工培训的计划都是到2021年3月底结

束，希望可以从4月份开始至少是线上的主日崇拜

以及小组聚会。如果疫情的控制比较乐观的话，新

泉可以在7月份开始实体聚会。新泉目前和MCS保

持着良好的沟通与配合，今年下半年也有两次的机

会在学校的场地有实体的活动，所以可以预期开始

实体聚会的时候仍然会使用MCS的场地。

感谢主给了新泉一个非常合一并且委身的同工团

队，也带给我们一些可以去服侍和关怀的弟兄姐妹

及慕道友。请继续为新泉的拓展和成长代祷。

谢谢。

Rev. Lei Hou

2020 Overview and Highlights
Thank God for his grace. Although the Coronavirus in 
2020 has brought about huge impact and disruption, 
God still led the New Spring Church to start the process 
of outreach. At the beginning of the year, the New 
Spring team and Milpitas Christian School reached 
an agreement to rent the school’s premises to start 
the gathering, and held the first gathering in February. 
However, the COVID-19 pandemic made it impossible 
for all physical gatherings to proceed, so New Spring’s 
gatherings were changed to online. New Spring started 
a group meeting in April, and designed an outreach 
event every month. At the beginning of 2020, New 
Spring planned to start formal Sunday worship from 
9/27. However, due to the impact of COVID-19, It was 
suggested that New Spring could slow down the church 
planting process slightly. Also our outreach target for 
New Spring was also changed. Starting from 9/27, 
New Spring changed to a weekly online gospel Bible 
study meeting, and in October it also started training 
staff on group ministry twice a month. At present, New 
Spring’s website has been completed, it also has its 
own YouTube channel, and updates short gospel talks 
every week.

2021 Outlook and Goals
Looking toward 2021, although there are still many 
uncertainties, the co-workers of the New Spring 
team is confident that God will lead us forward and 
continuously lift us up. New Spring’s current gospel 
Bible study and group ministry training plans to be 
completed by the end of March 2021. Hopefully, 
online Sunday worship and group meetings will start 
in April. If the control of the pandemic is optimistic, 
New Spring can start in-person gatherings in July. 
New Spring currently maintains good communication 
and cooperation with MCS. In the second half of this 
year, there will be two opportunities to have physical 
activities on the school premises. Therefore, it can be 
expected that the MCS venue will still be used when 
the physical gathering starts.
Thanks to the Lord for giving New Spring a very united 
and committed team of co-workers who can care for 
brothers, sisters and seekers whom the Lord brought 
to us. Please continue to pray for the expansion and 
growth of New Spring. Thank you.
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Three Major Highlights for 2020

Youth Winter Retreat
Praise God we were still able to go to winter retreat to 
meet with God, but we didn’t realize how it would be 
our last Youth group meeting in a while.

Youth On Zoom
Although we are not able to meet together physically 
over the last 9 months, Zoom is able to help create 
some sense of fellowship/connection for our students. 
We have been able to retain half of our Youth ministry 
since February 2020.

Youth Leadership and Development
New Leadership from mandarin Congregation. This 
year’s leadership is very quiet.

Major Faith Goals for 2021

Youth Staff: 
Inviting Youth Staff into more of my life: Thoughts, 
Fears, Dreams. 

Challenge is for our Youth staff to: 
•	 Understand my heart - Working towards the same 

goal.
•	 Develop a community of vulnerability - In hopes of 

trickling down to Youth by imitation.
•	 Express their own creativity - To collect ideas 

resources in support Spiritual and Mental health 
of our Youth Community (Volunteers, Parents and 
Students).

Youth Torchbearers: 
•	 Inviting Youth Leadership into a community seeking 

after God.
•	 Inviting Leaders to express their thoughts and ideas 

and put them into action.
•	 Spending One on One time with our student leaders 

to serve and discover their gifting. 

Challenges:
•	 To create a new sense of community and 

interaction among our Youth in this age of online 
fellowship. Using social media platforms like 
Instagram, Discord.

•	 Creating new forms of draw, and excitement to 
be apart of our E2 Youth community. By designing 
stickers and clothing merchandise students can 
proudly wear and represent the community where 
they belong inviting others to join this community. 
This will also challenge our artists and teach them 
the back end of production and clothing.

•	 Serving Opportunities include Merchandise 
development, Youth Room Makeover and street 
ministry. Giving the leadership back to the students.

Youth Small Group Leadership: 
This New season of Church requires our leadership to 
consider non-traditional teaching of the Word of God 
and the Work of God. Being a person of encouragement 
is more effective than creating a classroom 
environment. 

Challenge is to prioritize a space for students to not 
have to perform and just be kids in this unique season. 
By focusing on Jesus’ heart for the mental and social 
welfare of our students, not just the knowledge portion.

Pastor David Kao
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2020 Overview & Highlights

Early Years Ministry
Saturday Kids Church
We moved our Early Years Kids Church to Zoom on 
Saturdays from 10:00-10:30. This online service is 
combined with ages 2 years-Kindergarten where we 
explore the Old Testament using the Gospel Project 
Curriculum for Preschoolers. Youth leaders served 
our younger kids on Zoom as small group leaders and 
produced Bible teaching videos for the kids. 
Kids Prayer Club
In the beginning of Shelter in Place we started an 
online Time with Abba in the mornings on Tuesdays and 
Thursdays. When the children started going back to 
school online, we changed the schedule to having Time 
with Abba on Thursdays. When the new school year 
started we changed from Time with Abba to Kids Prayer 
Club and focused our time together to discover the 
fruits of the spirit and learning to pray together. 

Elementary Years Ministry
Saturday Kids Church
We moved our Elementary Kids Church services to 
Zoom on Saturdays at 11-11:45am. This online service 
is combined with grades 1st-5th where we used the 
Gospel Project Curriculum for Younger and Older Kids. 
We have a rotation of youth and adult leaders who join 
in leading our online activities, games, small group 
response times, and Bible teachings. 
Kids Prayer Club
In the beginning of Shelter in Place, we started an 
online devotional study and prayer group on Mondays 
& Tuesdays on Zoom. In the summer we transitioned to 
Time with Abba twice a week in the mornings. When 
kids started school in the fall we changed our Time 
with Abba to Kids Prayer Club once a week on Thursday 
evenings where we explore and discover the unreached 
people groups so we can pray for the gospel to reach 
these people. 

Children’s Ministry Outreach
Kids Adventure Camp
Instead of canceling our Summer Camp, we brought 
Kids Adventure Camp to Zoom! Our families invited 

their friends, we had kids join us from the East Coast, 
Northern California, and other churches. We had a total 
of 70+ kids join! We followed Paul’s Missionary journey. 
We created our own worship videos and Bible teaching 
videos with the help of wonderful volunteers! Our focus 
was to have families do the craft activities together, 
so we sent home the activities and created a time for 
family fun. Our other focus was for our families to be 
ambassadors to their neighbors so we commissioned 
them to go out to their neighborhood to pray and give 
blessing cards. 
Operation Shoebox Camp
This year we turned our Operation Christmas Child 
outreach into an All Church Event on Zoom. We had a 
speaker who was a recipient of an Operation Christmas 
Child shoebox from Rwanda, share his story of how 
God saved his life from the Rwandan genocide and 
brought healing to his life. Over 30+ families joined 
online to participate in the online event. We packed and 
prayed over our shoeboxes and dropped them off at our 
regional sites. We sent over 400 shoeboxes to Operation 
Christmas Child.  

Outlooks and Goals 

•	 Parent Discipleship Groups
 § Parenting is Heart Work- Online 8 week parenting 

workshop
 § New Born Baby parent prayer group online
 § Monthly Parent Prayer Group
 § The CM parent team will gather once a month 

with their own language group to pray for the next 
generation. 

•	 Produce Videos for Kids 
Early and Elementary years will continue to produce 
videos

•	 Kids on Mission 2021 to City Impact —  
Dates to be determined

•	 Kids Adventure Camp — Dates to be determined
•	 Operation Shoebox Camp — Dates to be 

determined

Grace Chen & 
Leonora Taylor
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Worship
Ministry

2020 Recap

Pandemic Adjustments
The worship ministry by necessity has gone through a lot of adjustments in all 
three congregations throughout the course of the pandemic. We are thankful 
for the faithful work of all of the worship leaders throughout the church who 
have given time and energy to plan, practice, record, produce and edit so that 
our church can continue to worship Jesus together. Over the last 9 months, 
we’ve done everything from recording at home, recording at church, online 
zoom worship, live outdoor worship, and live streaming worship. With each 
change and adjustment we are reminded that our responsibility to worship as 
God’s people has not changed.

Worshiping Together
Our church brings many different cultures and languages together to worship. 
The worship ministry has had opportunity to lead with multi-lingual teams 
whether in person (Deeper Life Conference) or pre-recorded (Mission 
Conference, All Church Christmas Service). The diverse expression of worship 
at our church is a valuable reminder to us that we need each other to 
experience and proclaim the fullness of Jesus in our worship.  

Alliance Engagement
As a part of the Alliance family, we have had opportunities to participate 
and engage with the rest of our denomination in worship. Over the summer, 
our church (along with the help of another Bay Area Alliance church) had the 
opportunity to lead worship for the annual Chinese Churches Association (CCA) 
Conference, a gathering of Chinese Alliance churches. The C&MA is also 
working to launch Alliance Worship with the desire to release music and songs 
for our movement to use in our worship together. Our church has begun to help 
with translating some of these songs into Chinese as a resource for the rest of 
the Alliance family.

Worship
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New Worship Pastor
I (Pastor Jon) arrived in San Jose in May and am 
thankful for the gracious welcome from the church 
and the patience of the worship teams in all three 
congregations as I adjust to a new city and a new 
ministry. While much of my work has been focused 
on the English ministry to develop a rhythm for 
the teams, raise up & teach new leaders and build 
a culture of worship in our church, my hope is to 
expand that into the other congregations starting in 
2021.

2021 Outlook

Corporate Worship
We will continue to adapt as a church in our 
worship as we navigate this pandemic together. 
It’s important to note that the guidelines and 
restrictions we have been given have not limited 
our ability to worship, only changed the way we 
have done it. Moving forward, it’s vitally important 
for us to continue to have a vibrant expression of 
worship in our church, even if we can’t do things 
we have done in the past. Please remember your 
worship leaders in prayer and encourage them 
as they continue to faithfully serve in this area of 
ministry. 

Building Culture
One of the goals of the worship ministry is to 
move from seeing worship as part of what we 
do as a church to cultivating a culture of worship 
that overflows in every area of our corporate/
personal life together. When it’s safe to do so, the 
hope is that the worship leaders from all three 
congregations will have opportunity to gather, seek 
the LORD and cast vision for the worship ministry 
moving forward.

Releasing New Leaders
We have already begun some of the work of 
helping people grow in their competency as 
worship leaders (teaching instruments, working 
with worship teams, giving opportunity for new 
people to lead) but competency must be coupled 
with the heart of worship. As we grow a culture 
of worship, the worship ministry is committed to 
developing the heart of the worship leader as much 
as the skills of the worship leader. The heart work 
starts with the work of the Holy Spirit in each of 
us so we invite the church to join us in asking the 
LORD to do that work in us. 

 

Rev.Jonathan Mann
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Prayer
Ministry

2020 Highlights

2020 was indeed a year of 20/20, which required us to receive a divine vision 
from above to take a closer look at everything that had happened and is going 
to happen around the world so as to decipher them with God’s revelations! 
Things that are tiny, invisible or supernatural can no longer be ignored; rather, 
they should be discerned with the truth of God. It was a year to prepare God’s 
people’s hearts for the worse to come!

Hearing God’s Voice:
Since the shelter-in-place, there are about 30-35 individuals who join me
on the weekly basis via Zoom to learn and share how to discern the Time
and God’s Voice, between the holy and the common, challenges that
make us difficult in submitting to God’s will and living out a fruitful life.
Each session, the presence of the Holy Spirit was strong. Convictions and
insights were revealed to us. Our faith got strengthened. The level of
desire of Him was high!

Mentoring:
16 individuals are being mentored for life transformation. Some are
growing in their marriage relationship; others mature in caring and
mentoring God’s people.

Devotional Groups:
3 groups were formed learning to write daily devotion. Participants were
developing the habit of solitude with the Lord, and found joy, peace and
many great insights along the process.

Prayer
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Prayer Groups:
A supporting group was established to learn 
praying daily for the spouses.
They were encouraged to share to one another their 
challenges and
learning periodically.

Soul Care:
4 individuals with deep depression are being cared 
for. Progress during
shelter-in-place is slow but stable. Praying and 
accompanying with is very
crucial.

Deeper Life Conference:
Translating and sending articles to prepare the 
hearts of God’s people
(2/15 – 3/8) for DLC. These articles were very 
insightful and well received,
and there were good feedbacks from the 
congregation.

Translation Teams:
Overseeing the translation team for Paul’s Life & 
LOC. It is a great team to work with. They’re so 
faithful and full of God’s anointing!

Building Teams:
Intercessory Team: Every Sunday 8:45-9:20 and 
10:30-11:00 on Zoom
and in Prayer Chapel (A105) prior to the Pandemic, 
two groups of faithful
intercessors constantly interceded for Sunday 
operation. Every now and
then, new faces came join us, willing to be trained 
on interceding for God’s people.
- Caring Ministry Team: Giving hands-on training to 
potential ministers in a
safe environment and shepherding alongside with 
them.
- Prophetic Word Team: Teaching God’s people how 
to hear God’s voice
and be His voice to build up the Body of Christ.

Looking forward, the following may 
be added in 2021:

•	 Hearing God’s Voice will continue and may split 
into different teams with the similar format

•	 Encouraging Fast & Pray periodically
•	 Prayer journey

Derrick Duong
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Ministry
Development

2020 Overview & Highlights

Empower Program
During the 2019-2020 academic year, a total of 19 women completed the 
9-month program offered by the Alliance Theological Seminary. 17 women 
are currently enrolled in the 2020-2021 program via LIVESTREAM and zoom 
mentoring. We are in the process of helping with the translation work from 
English to Chinese on the lecture notes to encourage more native Chinese 
speakers to attend. It is my prayer that many women will join this program that 
is equipping, motivating and preparing women for ministry. My life has been 
greatly transformed and still impacted by what I have learned from the past 3 
years. 

Tuesday Women Group
Initially when the shelter in place first happened, two women groups were 
meeting regularly weekly through zoom for sharing, support and prayer. 
Currently, one group of about 8 to 10 women are gathering on Tuesday evening. 
Discussion topics include Sunday sermon and topical studies in the format of 
video and notes from RightNow media. I believe the meeting up through zoom 
has given a space for women to connect with others and nourish the soul.

Caring for individuals 
Through regular phone calls and social distance visits, I have grown to know 
many individuals that I probably would not have before the pandemic. I truly 
appreciate the conversations that I have with many (~40) in some regularity- 
weekly, bimonthly and monthly to know their needs, concerns and pray with 
them. We may not be gathering to worship and see one another on Sundays, 
but I feel my relationships have deepened significantly in the past 9 months. 

Development
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Ready and prepared
During the COVID months, God gave me a 
conviction to share my journey of walking through 
my loss of Pastor Ed, and use my experience to 
encourage others to be ready and prepared to face 
death or losing a loved one. Initially, I was reluctant 
to accept this invitation. After struggling and 
praying, I put together some practical information, 
as well as, my convictions on readiness in all areas 
of our lives – spiritually, emotionally and physically. 
I have begun my sharing with couples and groups 
in the past few months and will continue as 
opportunities arise.

2021 Outlook & Goals

31 day (or 365 day) Gratitude challenge
I have been personally challenged to focus on 
being grateful as all of us are going through a very 
uncertain time this year. I am inviting others to join 
this challenge - to count one blessing a day for the 
entire month of January 2021. After the 31 day 
challenge, for those who desire to continue, there 
will be a 365 day challenge. Each participant will 

log their gratitude daily, weekly or the frequency 
of their choice and share it with others on a group 
document. The sharing of the goodness of God will 
encourage all to have gratitude and thanksgiving 
despite the difficult time.

Coaching/Mentoring
I will be inviting women to a 6 week study of 
spiritual formation and reflection in a small group 
of 6.  At the end of the study, women will have a 
clarity and understanding of their own spiritual 
journey. Through the time spent in reflection, calling 
and purpose will be clarified, and each will live 
their life in alignment with their calling.

Ready and Prepared
I am continuing to share my  journey of living a 
victorious life of readiness and preparedness to 
face the loss of a loved one or facing the end of 
life. I will also walk alongside those who face 
serious illnesses themselves or have loved ones 
who are going through illnesses. Having gone 
through this experience myself, I feel God has 
opened up the door for me to minister effectively.

Kin Kwong
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Operations & 
Development

2020 Overview & Highlights

•	 Facility Improvements
1. Repaved parking lot
2. Installed faucet with sensors 

•	 System Improvements 
Upgraded A/V equipment to support taped and live-stream services.

•	 Office support for special projects or new ministries: 
Supported the start of New Spring Community Church

2021 Outlook & Goals

•	 Support live-stream services as an ongoing operation.
•	 Consider how to welcome newcomers well from the parking lot to the 

Sanctuary / Chapel
•	 Streamline our support for multiple sites, discipleship academy, 

Kingdom businesses, and partnering churches.
•	 Prepare for the 2021 all church family retreat.
•	 Provide media support for all ministries.
•	 Seek opportunities to strengthen our financial.
•	 Develop processes to integrate volunteers into service opportunities.

Eugene Lui

Operations & 
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Senior Center
2020 Overview & Highlights

•	 Closed Senior Center on 3/11 due to COVID-19 pandemic.
•	 Two seniors accepted Christ.
•	 A total of 70 registered students. 
•	 Cancelled the 29th anniversary celebration.
•	 4 students passed the citizenship test.
•	 Established a core group of 5 teachers.
•	 A team of 10 committed volunteers serve as teachers.

2021 Goals

•	 To teach citizenship classes on zoom.
•	 To continue to evangelize to students and maintain relationships with 

them through WeChat.
•	 To seek God daily so that He will lead us to fulfill the assignment.
•	 To remain strong and effective, be able to keep on hearing God.
•	 To see the manifestation power of God bringing salvation, deliverance 

and breakthrough to many families. 

Cindy Kroownblawd

Local 
Outreach
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Mission Fund  
Budget 2021
$673,380
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General Fund 
Budget 2021
$2,075,740
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General Fund 
Budget 2021

Business Dept 
行政部

2020
Budget

2021
Budget

% 
Change

% of 
Budget

Salaries 薪酬 $ 1,102,300  $ 1,119,430 1.6% 53.9%

Taxes & Benefits 福利 $ 314,600  $ 309,000 -0.2% 14.9%

C&MA 宣道總會 $100,000 $ 103,500 3.5% 5%

Bldg, Office exp, Misc  
堂址, 辦公室, 雜項

$ 142,350  $ 154,350 4.8% 7.4%

Total 合共 $ 1,659,250 $ 1,686,280 1.6% 81.2%

Age Group Ministries  
年齡組別事工 

2020
Budget

2021
Budget

% 
Change

% of 
Budget

Children 兒童 $ 21,600  $ 19,700 -8.8% 0.9%

Elementary 小學 $ 5,200 $ 5,200 0% 0.3%

Early Years 幼兒 $ 11,700  $ 9,400 -19.7% 0.5%

Youth 青少年 $ 24,055 $ 20,910 -13.1% 1.0%

Total 合共 $ 62,555 $ 55,210 -11.7% 2.7%

Operations  
運作部門 

2020
Budget

2021
Budget

% 
Change

% of 
Budget

Audio Visual 影音 $ 5,500 $ 6,500 18.2% 0.3%

Finance 財政 $ 51,800 $ 53,150 2.6% 2.6%

General Affairs 總務 $ 78,600 $ 74,300 -5.5% 3.6%

Parking 交通 $ 700 $ 700 0% 0%

Worship 敬拜讚美 $ 5,100 $ 6,400 25.5% 0.3%

Total 合共 $ 141,700 $ 141,050 -0.5% 6.8%
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Ministry Teams 
職事團隊 

2020
Budget

2021
Budget

% 
Change

% of 
Budget

Cantonese 粵語 $ 15,750 $ 15,750 0% 0.8%

English 英語 $ 6,800 $ 6,800 0% 0.3%

Mandarin 國語 $ 19,000 $ 19,000 0% 0.9%

New Vine 新藤 $ 44,900 $ 45,100 0.4% 2.2%

New Spring 新泉 - $ 27,700 NA 1.3%

Next Gen 青年 $ 7,400 $ 8,200 10.8% 0.4%

Spiritual 靈命復興 $ 23,500 $ 23,500 0% 1.1%

Total 合共 $ 117,350 $ 146,050 24.5% 7%

Outreach Programs 
外展事工 

2020
Budget

2021
Budget

% 
Change

% of 
Budget

ESL 英語補習 $ 5,000 $ 3,550 -29% 0.2%

Missions 差傳 $ 8,750 $ 10,250 17.1% 0.5%

Senior Center  
耆英中心 

$ 2,100 $ 2,000 -4.8% 0.1%

All Church Outreach/Events
全教會外展活動

$ 28,850 $ 30,850 6.9% 1.5%

Site Planting  植堂 $ 14,710 $ 500 -96.6% 0%

Total 合共 $ 59,410 $ 47,150 -20.6% 2.3%

Grand Total GF budget 
總預算 

$2,040,265 $2,075,740 1.7% 100%
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Elder Board
Chairperson: Rev. Ted Kang
Vice Chair: Cliff Chew
Pastors:  Lead Pastor/English— Rev. Ted Kang
  Cantonese— Rev. Alan Lee
  Mandarin— Rev. Youping Liu
Elders:    Cantonese— Joe Wei, Wellington Lee, Paul Lai
   English— Mark Kwong, Cliff Chew, Tiyen Lin
   Mandarin— Tzo Yao Chan, Steven Jin, Daniel Ng

Administration Council
Chairperson:  Cliff Chew
Vice Chair:  Wellington Lee
Ministry Assistants: Cantonese— Henry Leung, Connie Chow
    English— Brandon Garcia, Maria Tran
     Mandarin— Steven Le, YueMing Chen
Division of Operations:  Finance—Ester Chan
    General Affairs— Tong Chen
    Parking— Jacy Chiu

Missions Council 
Chairperson: Tzo Yao Chan
Vice Chair:  Paul Lai
Members: Cantonese— Danny Chow, Karen Yip, Pius Ng
   English— Wai Chan, Bernita Lee, Susanti Kee
  Mandarin— Xiang Zheng, Joyce Tran,  
          Chaoyu Kawamura

Benevolent Fund Overseers
Steven Jin
Mark Kwong

Church 
Officers 2021



33

Pastoral Staff
 Lead & English Pastor:   Rev. Ted Kang
 Cantonese Associate Pastor:  Rev. Alan Lee
 Mandarin Assistant Pastor:  Rev. Youping Liu
 English Assistant Pastor:   Pastor Douglas Thieu
 Mandarin Assistant Pastor:  Rev. Lei Hou
 Youth Pastor:    Pastor David Kao
 Worship Pastor:    Rev. Jonathan Mann

Directors
 Children’s Ministry (Volunteer):  Sandy Kang
 Ministry Development:   Kin Kwong
 Operations & Development:  Eugene Lui
 Prayer Ministry:    Derrick Duong

Ministerial Staff
 Youth Ministry:     Samuel Kes
 Children’s Ministry (Elementary):  Leonora Taylor
 Children’s Ministry (Early Years):  Grace Chen
 Children’s Ministry - Admin (PT):  Sylvania Wong
 Children’s Ministry - Nursery (PT):  Helen Yuen

Office Staff
 Audio/Visual, Facilities:   Dung Nguyen
 Office Staff:    Joey Yip
 Office Staff (PT):    Audrey Kwong, Carol Lee, 
      Carol So, Lorraine Young
 Security (PT):    Jonathan Tu

Finance Staff
 Accounts Payable (PT):   Linda Lee
 Accounts Receivable (PT):  Anna Lee
 Finance, Payroll:    Catherine Wei

Community Services
 ESL (Volunteer):    Samuel Young
 Senior Center (Volunteer):  Cindy Kroonblawd

Church Staff 2021
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